School System (LEA):___________________________________________________________________________________

Modified Diet Team Members:
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	Steps: In what way will your team provide support for students requiring dietary modification?  OR What steps will you take to get the conversation started in your county/school system about meal modifications?
	Team Members' Roles and Responsibilities: Delegate roles and responsibilities to team members.  Be specific about who will do what.
	Resources: Determine which resources could be used to help you carry out the step.
	Timeline: Determine when the step will be carried out.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Potential Steps to Include in Action Plan

Secure Commitment

1. Secure Exceptional Children and Child Nutrition administrative support and active involvement
2. Obtain school staff support
Establish and Maintain Team

3. Identify and involve personnel with mealtime, feeding, and food-handling expertise

4. Establish team 

5. Identify team leader
6. Develop team meeting schedule and effective operating procedures
Develop Action Plan
7. Review Developing a Local Plan to Address Modified Diet Orders and Requests

8. Summarize existing school modified meal data
9. Complete action plan

Establish School-wide Expectations

10. Define school-wide food-handling and meal modification protocols
11. Outline school-wide roles and responsibilities
12. Develop training plans for school-wide protocols
13. Conduct school-wide meal modification training 
14. Implement protocols
Create Tracking System

15. Establish system to track meal modification type, frequency, recipient, Medical Statement, IEP or 504 plan, etc.
Evaluate Process 
16. Conduct scheduled meal modification protocol review at school and/or district level
17. Revise process as needed based on review
