Interview Guide for the “Treating Chronic Illness in the Patient Centered Medical Home” assignment:

Instructions: Use this guide to interview representatives of the practice to understand how the practice applies the principles of the Patient Centered Medical Home to the care of patients with your assigned chronic disease. 

There is no need to ask all the questions and you may decide to add some questions. The guide is there to allow you to get a better sense of how the practice works at a systems level to provide care. 

Use the answers from the interview to conclude the day back presentation of your assigned chronic illness. In this last portion of the presentation you will present how the practice is approaching the management of the assigned chronic disease at a systems level. You will present the innovations and challenges faced by the practice and if possible the systems solutions that might further improve that care. 

1) Comprehensive Services?

What services does your practice provide that relate to the assigned chronic disease?

When a patient presents for an acute visit, how is care for the chronic condition integrated?

When are preventive services offered?

2) Extension of Care beyond the Physician

How do other members of the health team in your practice improve the care of patients with the assigned chronic disease?

What education is provided by nurses in the practice?

3) Coordinate the Care with Others

What happens when a patient needs to be hospitalized? Who calls the hospital? How is information conveyed?

What is the relationship with consultants?

How does the practice get the discharge summary when a patient comes back for follow up?

How is follow-up assured?

What community resources relevant to the assigned chronic condition does the practice use?

4) Population Management

Does the practice proactively try to manage or reach out to patients with the assigned chronic illness?

How difficult is it to identify patients with the assigned chronic illness? How are they identified?

5) Quality and Safety

What guidelines does the practice use to manage patients with the assigned chronic condition?

Are any efforts made practice wide to assure that guidelines are followed?

What are possible quality measures for the assigned chronic condition that are followed or could be followed?
