
CMS bundle

Within 3 hours:
– Lactate
– Blood cultures before abx
– Broad spectrum abx (beta 

lactam before vanc)
– Initiation of fluid 

resuscitation
• 30ml/kg if the patient has 

hypotension or lactate >-4
• 30ml/kg IBW if BMI > 30

Within 6 hours
– Repeat lactate if the initial 

lactate > 2
– Initiation of vasopressors if 

MAP still < 65 or sbp<90
– Complete a .sepsisexam
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