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Develop a streamlined approach

O b I eC.I-Ive ‘ for marketing UNC Core Facilities

Welcome and Purpose Input Needed and Next Steps

Brief introduction and context Global Core Toolkit Feedback from Directors
Purpose: Align on a unified Process Flow Working Groups
approach that strengthens —

Core visibility and drives new Ambassadors vs Champions

business across all UNC Cores

2 singularity
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..marketing
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Value Target Business

Vision Mission Proposition = market Positioning Identit objectives

Future What we Specific, Who needs How we're How we tell Materials that Measurable
we're do & why unique this value perceived our story communicate outcomes
building we exist value we in the our value that define
toward deliver market success
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..for them

to know

about us
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Marketing Kit

Collective
benefit
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We heed..

They know
we exist

Interest

They want to
learn more

Consideration

We’re on
their shortlist

Preference

They choose
us over
competitors

Conversion

They're

a paying
client

1

Retention Advocac

They come They refer
back for others
more

77

Market
leadership

We are the
standard




Because someone who # a paying customer

When you call,

a scientist picks up.

MLI CORE

We catch Quick turnarounds on useless data isn’t fast
Get it right the first time.

problems

before they

On your third CRO project

manager this year?
We're still here.

become data.

The cheapest experiment
is the one you don’t have to repeat.

aunld Hard to get into. Impossible to Leave.



Process & Timing

KICKOFF

©

LAB I

©

Building
Your Story

LABII

©

Telling LAB il

Your Story @

Disseminating
Your Story

TOOLKIT
DEPLOYMENT REFINE

Tweak

process
before wider
involvement
of Cores

ROLLOUT

Core "Champions”



Process & Timing

KICKOFF

HALF DAY

IN-PERSON

Telling
Your Story
HALF DAY
IN-PERSON
Building
Your Story

LAB I

Disseminating
Your Story

Pre-read (15 min)
sent before each lab

11 CONTACT HOURS TOTAL

TOOLKIT
DEPLOYMENT REFINE

Tweak

process
before wider
involvement
of Cores

ROLLOUT

Core "Champions”



Ambassadors @ Champions

Access materials early More streamlined

!

Involved in refinement Process already refined

’

Greater time commitment Less 1-on-1






