
Patient potentially 
benefiting from 
hospice services

Perform care in line with 
patient’s values/goals

Patient has an 
admitting 

team?

No

Yes
Admitting provider discusses hospice 

with patient/HCDM and works with ED 
CM if interested. ED CM covers 
boarding patients (may need to 

connect admitting team).

Patient/HCDM 
interested in 

hospice?

No

Yes

ED provider discusses 
hospice, including home vs 

inpt hospice, with 
patient/HCDM

Contact ED CM to initiate 
referral process; indicate 

home vs inpt hospice

CM speaks with 
patient/HCDM and begins 
referral process; confirm 
HCDM (if unconfirmed)

If pursuing inpt hospice, 
document inpt needs in 

provider note 
(.edprovhospice)

Use SmartPhrase to document care 
requiring inpt hospice; enter orders 
(e.g. IV comfort meds); SmartPhrase 
available via Daniel Markwalter in Epic

Patient 
discharged to 
home or inpt 

hospice

Unsure

- Consider Obs for further GOC 
discussions or dispo concerns

- Consider Advanced Care at 
Home for patients wishing to 
avoid hospitalization but not 
pursing comfort only

- For complex cases, can page 
1239577 for palliative care

- Consider subspecialty 
consultation if patient/family 
may benefit from additional, 
disease-specific information 
to help with decision making

Helpful Tips
- Palliative care consult not required
- On-call palliative care (1239577) available 

for consultation on home vs inpt hospice, 
symptom management, and complex 
cases; can make phone recs; can provide 
guidance on discharge medications

- UNC hospice attending available via pager 
to discuss inpt hospice (search “hospice”)

UNC ED-to-Hospice Workflow

See hospice criteria/screening and 
scripting resource under Clinical 
Documents

HCDM = Health care decision maker

Consider Obs vs holding in 
ED until home or inpt 

hospice arranged

If late or overnight

Hospice Liaisons/Contacts
(some will meet families in the ED; typically weekday business hours)

- UNC – Pam Harris; 919-357-1232 (cell), 984-974-5223 (office)
- Amedisys – Dianna Trudeau; 919-631-0068 
- ProMedica – Carrie Knoernschild; 984-209-0078
- 3HC – Lauran Archer; 919-740-0397 (cell), 919-735-1223 (intake)
- Gentiva – Trish Roesti; 980-406-2006
- Duke – Lisa Stewart-Ray; 919-620-3853 (main), 919-930-7088 (cell)

GOC = Goals of care
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