Personnel:

Program Manager

Law enforcement (frontline
officers, police captains/chiefs,
prosecutor, crime analyst)

Case manager and/or Outreach
worker

MCO Representative

Materials:

LEAD training for law
enforcement

LEAD training for CM
Participant tracking spreadsheets
MCO database of service
utilization

Office space

Intake assessments and police
referral sheets

LEAD National Support Bureau
resources

Funding:

Partner agency funding for LEAD
personnel salaries

MCO funding for participant
service utilization

NCHRC funding for harm
reduction services

Other funding for materials (?)

Community:

Substance use services,
healthcare, and social services

LEAD LOGIC MODEL

Activities

NC Harm Reduction Coalition

*  Train frontline officers

*  Provide logistical/technical
support

Law Enforcement:

*  Determine LEAD eligibility

*  Refer LEAD-eligible people
through social referrals and
pre-booking arrest diversion

*  Use prosecutorial discretion to
maximize chance of behavior
change for LEAD participants

*  Track LEAD participant
criminal justice involvement

Case Manager/Outreach Worker:

*  Conduct intake assessment

*  Develop relationship with
LEAD participants

*  Connect LEAD participants to
relevant community resources
(harm reduction services,
treatment, healthcare etc.)

MCO:

*  Pay for LEAD participant
substance use and mental
health services

All Partner Agencies:

* Attend case staffing/case review

* Involve community members in

LEAD activities

Outputs

* # of officers trained in LEAD

* # of people deemed LEAD
eligible

* # of LEAD participant referrals
made

* # of cases in which
prosecutorial discretion was
used to promote LEAD
participant success

* # of LEAD participants tracked
consistently for criminal justice
involvement

* # of intake assessments
completed

* # of LEAD participants engaged
with case manager/outreach
worker

* # of connections made by case
managers/outreach workers
for LEAD participants to
community resources

* # of substance use and mental
health services paid for by the
MCO

* # of case review/case staffing
meetings attended by LEAD
partners

Short-term Outcomes

Increased knowledge of harm
reduction among law
enforcement
Decriminalization of drug use
in LEAD jurisdictions
Increased uptake of harm
reduction services among
LEAD participants

Increased utilization of
community support and
treatment services among
LEAD participants

Increased community support
for harm reduction programs

Long-term Outcomes

Reduction in law violations

among LEAD participants- LEAD
National Support Bureau’s Primary
Goal

Decreased harms associated
with drug use for LEAD
participants

Increased quality of life for
LEAD participants

Improved community
perception of people who use
drugs




