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Fig.%3:#Voluntary#adopDon#of#SF#or#TF#policies#(n=49)#at#NC#colleges#and##
#############universiDes#(N=110),#July#31,#2012#
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moved#for#one#year#and#

then#terminated#

Joseph G. L. Lee, MPH, CPH;1  Leah M. Ranney, PhD;1 Adam O. Goldstein, MD, MPH;1 Kimberly Miller, MS, CPRP;1 and, Sterling M. Fulton, MHA2 

1.  Tobacco Prevention and Evaluation Program, Department of Family Medicine, School of Medicine, Chapel Hill, NC 
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AcceleraDng#a#naDonal#movement#for#tobacco6free#colleges#and#universiDes#

Background#&#RaDonale#

Fig.%1:#Phase#III#IniDaDve#Logic#Model#

NaDonal#Strategies#for#AcceleraDng#Policy#AdopDon#from#North#Carolina’s#Experience#

This work was funded by the NC Tobacco-Free Colleges Initiatives through the NC Division of Public Health.  Any opinions, findings, conclusions, or recommendations expressed in this 
publication are those of the authors and do not necessarily reflect the views and policies of the funder. The UNC Tobacco Prevention and Evaluation Program’s clinical Nicotine 
Dependence Program (AOG) receives unrestricted educational funding from Pfizer Pharmaceuticals to support dissemination of comprehensive tobacco cessation programs. 

Tobacco-free policies -- key part of health-promoting universities. 
•  High smoking rates among young adults and college students 
•  Growing adoption of tobacco-free campus policies 
 
North Carolina (NC) funded tobacco-free college policy promotion 
initiative from January 2006 – June 2012 with $4.2 million in 
Master Settlement Agreement funds (Fig. 1).1   
•  Worked on or with public and private colleges, universities, and 

community colleges. 
•  Phase I, 18 programs on 47 campuses 2006-2007 
•  Phase II, 14 programs on 42 campuses in 2008-2010   
•  Phase III, four programs on 69 campuses in 2010-2012 

 
NC leading nation in voluntary tobacco-free policy adoption1 

•  49/110 (45%) colleges/universities adopted smoke- or 
tobacco-free policies since 2006 

 
What can be learned from NC’s initiative to accelerate a 

national movement toward tobacco-free colleges? 

•  Reviewed and synthesized 
•  Online reporting system, routine evaluation reports 
•  Program coordinator lessons learned 
•  Evaluator lessons learned, published papers 

Methods# Fig.%2:#Boxplots#of#average#cigare`es#bu`s#per#
day#near#building#entrances,#North#Carolina##
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RESOURCES ACTIVITIES OUTPUTS 

HWTF funding & 
Staff 

Phase II Colleges 
Initiative grantees: 
Full-time Regional 

Coordinators 

HWTF Media 
Vendor 

QuitlineNC 

Grantees develop 
partnerships with 

campuses and help 
establish coalitions 

Grantees provide 
assistance to assess 
campus attitudes, 

policies and 
compliance 

SHORT-TERM INTERMEDIATE LONG-TERM 

Increased # of 
tobacco-related 
campus policies 

adopted  
• Campus organization 
• Designated area 
• Sales prohibition 
• Marketing 

prohibition 
 

Decreased 
tobacco use 
prevalence 

among college 
students 

Decreased 
exposure to SHS 
among college 

students 

Decreased 
tobacco-related 

morbidity/ 
mortality 

Decreased 
tobacco-related 

disparities 
among college 
students from 

priority 
populations 

Increased # of 
tobacco-related 
campus policies 

under formal 
consideration by 
college officials 

OUTCOMES  
(long-term outcomes are not measurable in this evaluation) 

Campus coalitions 
and partners 

 
Increased 

cessation among 
college students 

Increased # of 
campuses with 100% 
tobacco-free policies 

or comprehensive 
policies 

Increased # of calls to 
QuitlineNC by young 
adults in college (QL 

evaluation) 
 

# conference calls, 
convenings  
 

Draft Logic Model for Phase III Tobacco-Free Colleges Initiative Grants (2010-03-12) 

HWTF Staff Support and 
coordination 

Increased policy 
compliance  

(special study) 

* Includes targeting of priority populations on campus (students who are African American, American 
Indian, athletes, first-year, Latino/Hispanic, sexual minority, women, and/or in fraternities and 
sororities) 

# active campus 
coalitions 

Grantees provide 
technical assistance:  
• # campus visits 
• # student 

organization 
presentations* 

• #TA sessions 
! Assessment 
! Media* 
! Policy 

development 
! Policy 

adoption* 
! Compliance 
! QuitlineNC, 5 

A’s fax referral 

Grantees promote 
media efforts* for 
policy adoption, 
compliance, and 

QuitlineNC 

Grantees provide 
assistance:  

• policy 
development  

• garnering formal 
support 

• QuitlineNC 
promotion* 

• Fax referral and 
5 A’s for campus 
health services 

Improved campus 
coordinator self-
efficacy, readiness for 
policy change, network 
density, and coalitions  
(Yearly survey) 

1#

3#

2#

4#
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CAMPUS TOBACCO POLICY STRENGTH RATING TOOL 
 
Instructions:  
 

Using all identified policies from campus web sites and handbooks, have two 
people independently score campus each campus’s policy.  Identify and reconcile 
any differences in scoring.  Then calculate each campus’s score. 

 
TOBACCO-FREE ENVIRONMENT SCORE 
 
Campus Name: _____________________________ 
 
Score for residential campuses only: 
Yes No 1.1  Banned cigarette smoking in all residences or other campus owned housing 
Yes No 1.2  Banned tobacco use in all residences or other campus owned housing  
 
Count number of Yes’s: ____ (a) 
 
Score for all campuses: 
Yes No 1.3  Banned cigarette smoking in all indoor areas of any campus building 
Yes No 1.4  Banned tobacco use in all indoor areas of any campus building 
Yes No 1.5  Banned cigarette smoking in campus-owned vehicles 
Yes No 1.6  Banned tobacco use in campus-owned vehicles 
Yes No 1.7  Banned smoking within 30-100’ of building entrances 
Yes No 1.8  Banned smoking within 50-100’ of building entrances 
Yes No 1.9  Banned cigarette smoking on all campus outdoor grounds 
Yes No 1.10  Banned tobacco use on all campus outdoor grounds 
Yes No 1.11  Banned sponsorship of campus activities by tobacco or tobacco-promoting companies 
Yes No 1.12  Banned sales of tobacco products on campus 
Yes No 1.13  Banned advertising, promotions, and/or marketing on campus property 
 
Count number of Yes’s: ____ (b) 
 
Add all Yes’s (a + b) and divide by 13 for residential schools or 11 for non-residential schools. 
 
(_______(a) + _______(b)) / ________ = _________ CAMPUS SCORE 

Standardize policy scoring and conduct 
national surveillance, reporting 
Lee JG, Goldstein AO, Klein EG, Ranney LM, Carver AM. Assessment of college and university 
campus tobacco-free policies in North Carolina. J Amer College Health. 2012; Article in Press. 

Lee JG, Ranney LM, Goldstein AO. Cigarette butts near building entrances: what is the impact of smoke-
free college campus policies? Tobacco Control. Online First: 2011 Dec 1. 

Promote awareness of the impact of policies on health, 
environment, and student development 

Promote campus coalition models with an explicit focus 
on policy change 

Reach out to and tailor information for student 
development and higher education professionals 

Lee JG, Goldstein AO, Kramer KD, Steiner J, Mathew M, Ezzell MM, et al. Statewide diffusion of 100% tobacco-
free college and university policies. Tobacco Control. 2010 Aug;19(4):311-7. 

•  Policy change and implementation key  
•  Preferred over educational/informational activities on campus 
•  Bringing together stakeholders, coalitions works (Fig. 3) 
•  Technical assistance provider support helpful 

•  Impact on health2 

•  Salient messaging around  
•  Indoor air quality 
•  Litter (Fig. 2) 

•  Estimated cost at Penn 
State: $150,000/year3 

•  Cigarette-related fires 
•  Student development 
•  Green buildings 

•  Require 25’ smoke-free 
policy 

•  May improve organizational 
attraction, if implemented well.4 

•  NC coalitions -- presenting at professional associations of 
housing, residence life, facilities, and health 

•  Language of student development over health messages 

•  Need active 
surveillance of 
policy adoption 

•  Standardization 
of strength of 
policies 
measures 

•  Reporting to 
improve 
diffusion 

•  Comparisons 
between 
schools, states 
needed to drive 
adoption 

Fig.%4:#Policy#Scoring#Tool#


