
An Unqualified Success Story: How North Carolina An Unqualified Success Story: How North Carolina 
Made All Schools 100% TobaccoMade All Schools 100% Tobacco--Free in Five YearsFree in Five Years

•• Comprehensive,Comprehensive, enforcedenforced tobaccotobacco--freefree schoolschool (TFS)(TFS) policiespolicies leadlead toto
significantsignificant reductionsreductions inin youthyouth tobaccotobacco useuse
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Methods/ StrategiesMethods/ Strategies
Sample (n=46)
• 40 Community/School and 6 Priority Population granteessignificantsignificant reductionsreductions inin youthyouth tobaccotobacco useuse..

•• PriorPrior toto 20032003,, onlyonly 1313%% ofof NorthNorth CarolinaCarolina (NC)(NC) schoolschool districtsdistricts hadhad
passedpassed comprehensivecomprehensive tobaccotobacco--freefree schoolschool policiespolicies..

•• InIn 20032003,, approximatelyapproximately 3030 HealthHealth andand WellnessWellness TrustTrust FundFund (HWTF)(HWTF)
granteesgrantees acrossacross thethe statestate beganbegan toto focusfocus onon promotingpromoting thethe adoptionadoption ofof
andand compliancecompliance withwith TFSTFS policiespolicies..

•• ByBy thethe summersummer ofof 20072007,, moremore thanthan threethree--quartersquarters ofof NorthNorth CarolinaCarolina
schoolschool districtsdistricts hadhad adoptedadopted comprehensivecomprehensive TFSTFS policiespolicies

40 Community/School and 6 Priority Population grantees
Procedure
• Grantees submitted monthly progress reports on the 5th of each month 
• Reports are submitted via a Web-based, Indicator Progress Tracking System (WiPTS)
• System was developed and approved by the HWTF, Tobacco Prevention and Control Branch 
(TPCB), and the UNC Tobacco Prevention and Evaluation Program (UNC TPEP)
• WiPTS collects data based on seven focus areas and 28 performance indicators 
Strategies
• TRU (Tobacco.Reality.Unfiltered) Media Campaign
• HWTF funded grantees met with local and state shareholders to promote 100% TFS policiesschoolschool districtsdistricts hadhad adoptedadopted comprehensivecomprehensive TFSTFS policiespolicies..

•• HWTFHWTF initiativesinitiatives werewere instrumentalinstrumental inin thethe passagepassage ofof legislationlegislation
requiringrequiring allall NorthNorth CarolinaCarolina schoolschool districtsdistricts toto adoptadopt comprehensivecomprehensive
TFSTFS policiespolicies byby AugustAugust 20082008..

ResultsResults

• HWTF funded grantees met with local and state shareholders to promote 100% TFS policies
Analysis
• Data compiled and analyzed by UNC TPEP
• Aggregate WiPTS data was reviewed by two UNC TPEP staff  
• Established criteria and reporting procedures were used to verify program activities

ConclusionsConclusions

Logic ModelLogic Model

In accordance with best practice guidelines, grantees worked to promote adoption of and In accordance with best practice guidelines, grantees worked to promote adoption of and 
compliance with 100% Tobaccocompliance with 100% Tobacco--Free School (TFS) policies. Free School (TFS) policies. 

•• From 1990 From 1990 -- 2002, 15 of 115 (13%) NC school districts passed 100% TFS policies. 2002, 15 of 115 (13%) NC school districts passed 100% TFS policies. 
•• From 2003 From 2003 -- 2007, 86 of 115 (75%) North Carolina school districts adopted 100% TFS 2007, 86 of 115 (75%) North Carolina school districts adopted 100% TFS 
policies. policies. 

During FY 2007During FY 2007--08, grantees reported:08, grantees reported:
•• 285 media messages encouraging the adoption of 100% TFS policy.285 media messages encouraging the adoption of 100% TFS policy.

••June 2008: 100 of 115 (96%) NC school districts had adopted June 2008: 100 of 115 (96%) NC school districts had adopted 
TFS policies.TFS policies.

••The North Carolina General Assembly passed legislation in The North Carolina General Assembly passed legislation in 
July 2007 that required all North Carolina public school districts July 2007 that required all North Carolina public school districts 
to adopt 100% TFS policies by August 2008.to adopt 100% TFS policies by August 2008.

••Rapid adoption of comprehensive TFS policies in North Rapid adoption of comprehensive TFS policies in North g g g p % p yg g g p % p y
••More than 6,237 media messages distributed since 2005.More than 6,237 media messages distributed since 2005.

••More than a quarter of the media messages were earned media.More than a quarter of the media messages were earned media.

•• 302 meetings and presentations with school/community agencies to encourage 302 meetings and presentations with school/community agencies to encourage 
implementation and compliance with 100% TFS policies. implementation and compliance with 100% TFS policies. 

••Almost a fifth (47 of 302) of the meetings/presentations were youthAlmost a fifth (47 of 302) of the meetings/presentations were youth--led.led.
•• Since 2005, grantees have conducted at least 724 meetings and presentations focused on Since 2005, grantees have conducted at least 724 meetings and presentations focused on 
100% TFS policy adoption and compliance.100% TFS policy adoption and compliance.
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Carolina is a tremendous success story. Carolina is a tremendous success story. 

••Statewide funding, leadership, grassroots organizing, and Statewide funding, leadership, grassroots organizing, and 
optimal communication strategies had a rapid and dramatic optimal communication strategies had a rapid and dramatic 
effect on TFS policy adoptions in the state.effect on TFS policy adoptions in the state.

••Other states or locales pursuing TFS policy adoption may find Other states or locales pursuing TFS policy adoption may find 
useful the lessons learned from North Carolina’s experience.useful the lessons learned from North Carolina’s experience.
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This work was funded by the NC HWTF Independent Outcomes Evaluation of Tobacco Initiatives This work was funded by the NC HWTF Independent Outcomes Evaluation of Tobacco Initiatives 
contract.  Any opinions, findings, conclusions, or recommendations expressed in this publication contract.  Any opinions, findings, conclusions, or recommendations expressed in this publication 
are those of the authors and do not necessarily reflect the views and policies of the NC Health and are those of the authors and do not necessarily reflect the views and policies of the NC Health and 
Wellness Trust Fund Commission.Wellness Trust Fund Commission.


