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Participants will be able to:

1.

Describe how a report or summary reflects the program
and its evaluation

List the principles of effective report writing

Create a plan for dissemination and feedback of reports
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1. Program planning and evaluation

2. Stakeholder Involvement
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1. What are the objectives of the
program?

2. Was the program implemented as
described?

3. What data exists to measure
program success in meeting
objectives?

4. Were certain aspects of the program
more successful than others?
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1. Who is funding the program?
2. Who is benefiting from the program?

3. Who is politically connected to the
program?

4. Who can threaten the program?

How do you know the perspectives of
each of these stakeholders?
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North Carolina Health and Wellness Trust Fund Evaluation

Stakeholders: Trust Fund Staff

Department of Family Medicine
Department of Medicine

North Carolina Public

North Carolina Youth

Tobacco Prevention Control Branch

Other Tobacco Control Coalition Members
TPEP Staff

Tobacco Industry

North Carolina Legislature
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1. Organization & Content

2. Appearance

obacco Prevention

g PENT
il Evaluation Program
Sappewng ooy € g Theough Evaduaron

SCHOOL OF MEDICINE



1. Need to provide Executive Summary (1-3 pages)

2. Each section should have an introduction, methods, and
results.

3. Like writing, must go through 8-10 drafts before printing.

4. Like writing, should be reviewed by several outside
stakeholders before printing.

Tell the story!
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IPrupuse-:l Template for Quarterly Reports
(this 15 for Phase I grantees only. Will discuss how to integrate Phase I grantees before

the

sept. report 15 due)

Summary and Recommendations

Data Sources

o include number of grantees reporting and timeliness of reporting

Fesults

e

Community/Schools
Infrastructure Events

Tobacco Control Events
& Tnitiation
o  Zecondhand Smoke
s  Cessation
o Disparities

Priority Populations
Infrasttucture Events

Tobacco Control Events
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S5ection 1 Executive Summary & Recommendations

1.A. Program Overview

The Horh Garolira Healih and Waliness Trust Fund (HWTF} Commission was crested
by the General Assembly in 2001 & improve lhe heakh and wallness of the pecale of
Horth Carclira, with a “pricdily on preventing, reducing, and remedying the effects of
tobacos use with an emphasis on reduting youth fobacco e In 2002, the
Comenission appraved a Teen Tobacos Prevertion Inibiative (TP, and allocaled 582
rmilion par year for Shree years 6 this salewics elfort,

The priorilies and struclures for programmalbic funding were derived from the Harth
Carolna Vision 2010 Coalition, a coallion of public and private health advocacy
arganizations ﬂtﬁ:ﬂ-&d to preventing and reducing the health effects :Ifl:l:ll:rimn-ul-l‘:

The goake af the TTPI are fo
1) Preverd youlh iniliaton aof tobacco use,
2 Elminate youth exposure to sscondband smoks;
3 Pravide treafiment oplions for teens who want b guit;
4 Elminate disparilies in labasso use amang minadly youth.
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Must be inviting.
Must be scientific.
Must be clean.
Must be graphic.

Must be attractive.

o O A~ W D E

Must be comprehensive.
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/. Must be formatted perfectly.
8. Must have graphic input.
9. Must be printed nicely.

You want people to say:

“The report looks great!”
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Tobacco Frevention Evaluation Frogram
LUMC-CH Dept. of Family Medicine

Recommendations for 2004
MNorth Carolina Youth Tobacco Use
Prevention Media Campaign

A report prepared for the
MNorth Carclina Health and Wellness
Trust Fund Commission

December 19, 2003
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Tobacco Prevention Evaluation Frogram

UNC-CH Dept. of Family Medicine
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A Review of the Literature on Effective Dimensions of
Tobacco Countermarking Advertisements

B
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TUNC Outcomes Evaluation Team
Quarterly Report on Phase I HWTF Community/Schools Grantees
July - September 2004

Summary
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Health and Wellness Trust Fund Commission
Teen Tobacco Prevention Initiative

Grantees & Month Report
April 2004

UNC Department of Family Medicine
Dutcomes Evaluation Praject
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Figure 1: April 2004 - Program Progress
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Health and Wellness Trust Fund Commdssion
Teen Tohacco Prevendion Inftiative

UNC hohcornes Evabradion Froject

Axmoral Report
Fuly 1, 2003 — Fume 30, 2004
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Health and Wellness Trust Fund
Teen Tobacco Prevention Initiative
Outcomes Evaluation

Year-end Report 2003-04

Prepared by:
Tobacco Prevention and Evaluation Program
University of North Carolina at Chapel Hill

Department of Family Medicine
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Dissemination

How Intended audiences receive
report

Ways to increase utilization

M . Tobacco Prevention
Evaluation Program
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How many copies will you make?

Which of your stakeholders receive a copy?
What are people supposed to do with their copy?
Do you send out a press release?

Do you hold a press conference?

Do you put the report on your website?

Do you send out copies of press stories to stakeholders?

Evaluation Program
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II'IE alth and Wellness Trust Fund C ommis sion
Teen Tobacco Prevention Initiative

Outcomes Evaluation
Reporting Plan for Program Tracking Svstem Data

Monthly Reports
a. Due the 5t of every month from the grantees and the 12t from OMHE
b, Willbe sent to the recipients on the 15t of each meonth

Eecipients:

HWTFC — Vandana

TPEP Ewaluation Team

Community/School Monthly Reports:
Each coalition
TPCE: Mike Placena, Tim Martin, Ann Houston, Scott
Proeschobell, Sandra Colt, Margaret Watkins, Eenneth Eay

and Philisa Parker.

Priority Population Monthly Reports:
Each coalition
OMHHD: Eweku Laast, Leslie Brown
TPCE Wike Scott, and Larry Gourdine

Eeport:
Progress Overview

Frecquency Distribution of Strategy
Eey Accomplishments Eeport
Infrastructure Eeport

Evaluation Program
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News Release

For immediate use August 4, 2004 -- Mo, 372

Statewide program to prevent teen tobacco use
achieves good results after first vear: UNC researchers

By TOWM HUGHES
TTHC School of Medicine

CHAPEL HILL -- A& state initiative sponsored by the N C. Health and "Wellness Trust Fund (HWTE) and aimed at preventing and reducing tobacco use among
Morth Carolina teens has achieved very good results after one year, Umversity of Morth Carolina at Chapel Hill researchers saud i thewr frst evaluation report.

The teen tobacco prevention intiative, created m 2002 by the HWTF, awarded more than $6 million last year to coalitions in communities, schools and
arganizations working to prevent and reduce teen tobacco use, and media campaigns suppotting the efforts.

"The statewide programs funded under the HWWTE s teen tobacco prevention and cessation inttiatives hawve achieved very good results across most programs in a
remarkably short peniod of tune," sard Dr. Adam Goldstemn, director of TNC’s Tobacco Prevention and Evaluation Programs and an associate professor of famuly
medicine n TN s School of Medicne.

"Tn our first comprehensive report, we have documented substantial progress toward achiewing many of the primary goals of the initiative, including preventing yout

m Tobacco Preventionand
Evaluation Programs
Supporting Community Change through Evaluation

SCHOOL OF MEDICIME




TOP STORES

UNION

State bulks up anti-smeking campaign
202712004 12:47 P
Bry: Gary Robertsan, Associatad Press

HEADLINES

R;_&LEIGH, NC -- Marth Carnlina_will T [ ..n J
raise spending on teenage smoking

JotHenbiry preventian by 75 percent starting Teen Smoking
Ansan next vear, officials said Thursday, an T .
Cabarrus increase that earned praise from e
Cleveland health groups but is still well below P P
federal recommendations. pRIEERL mote Wi Teen age

Gazton smoking prevention next
Richmond The Health and YWellness Trust Fund =~ ¥&3"
oA Commission intends to spend [ vl pLay || aDDTOCART |
Stanly anaother $4.2 million this year on the

_ state’s ¥outh Tobacco Prevention Initiative, increasing its total annual
Bl 4 pledge to $10.9 million.
WEATHER
SPORTS The commission's decision to expand its current three-vear, $18.6

- million effort, was made earlier this week. The panel already has
E"jJSWEES issued grants to 30 arganizations, created an anti-smoking radio ad
LIVING campaign and beefed up anti-smoking efforts in schools and among
EMTERTAIMMENT pregnant teenagers.

C
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I Search |
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B ight nows
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Happy Holidays

Mewes 14 will dizplay the best
Holiday Pictures in a slideshow
belowe and on-air twice an hour
after Weather. Send an e-mail to
photosd@news14.com showing

wank familuls balidlaun cmivib

SCHOOL OF MEDICINE



Tobacco Prevention and
Evaluation Program

s e
University of North Carolina at Chapel Hill

Department of Family Medicine

About TPEP
- Mission/Histary

- Personnel
- Partners

TPEP supports community change through
evatuation of tobacco prevention & control
programes.

Current Projects
- MNC TTPI
- EnTER

- Graduate Course

Evaluation of the North Carcling Health and
Wellness Trust Fund Comrmission grantees
which includes the statewlde media
campaign, individual communities and schools
prajects, priority population project with
progress tracking system and logic moda!
technology.

2003-04 Annual Report

‘|'|'|"|‘ 3 obacco Prevention
Evaluaﬂon am

|1(\.\ Theough Evalaion

T Fammed..unc, edu/tpepihwtfcevalireportsfannualdd, pdf

[Wy] Metscape Q. Search | JBockmarks % Maps ©n Us: ...

L4 r|e s |[O&-T-8eks - DO0E|®

Health and Wellness Trust Fund
Teen Tobacco Prevention Initiative
QOutcomes Evaluation

Year-end Report 2003-04

Prepared by:
Tobacco Prevention and Evaluation Program
University of North Carolina at Chapel Hill
Department of Family Medicine
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1. Do you systematically assess reaction to the report?
2. Was reaction as expected?

3. What would you do differently next time?

S T .
UL Bge & Evaluation Program
Sappewng ooy € g Theough Evaduaron
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1. Now that report is disseminated what do you do next?

2. Consider developing an action plan to implement any
recommendations and to insure appropriate follow-up.

3. Make sure you have a power point or other oral
presentation method to disseminate report.

4. Consider reformatting a report for scientific publication.

obacco Prevention
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Recommended Actions for UNC-TPEP

General Program

Encou LNt and Pr ti

TPEFP will recommend that NC Alliance for Health develop Fact Sheet about state tobacco
excise tax increase for use with youth, parents, policy makers, ete.

Community/School Grantees

their unigue programs.

« TPEP will develop plan for evaluating Question Why, Special Statewide programs (i.e., ALA,
Pregnant Teens Project, etc.), and TPCB

Media Campaign

«E‘.Tobaccp Prevention
Evaluation Program
SCHOOL OF MEDICINE T S
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Recommended Actions for Capstrat
Media Campaign

All ads utilized in the Tok

port to HY -'TF how it utilized UNC-TPEF focus group

S groups with new ads prior to final

..
| Al
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http://www.tpep/

» Successfully adopted and disseminated evidence-based,
scientific approaches to youth tobacco use prevention

(Vision 2010- http://www.communityhealth.dhhs.state.nc.us/tobacco/Tobacco%20Prevention.pdf)

 Developed statewide presence, identity, and leadership

 Developed substantial statewide infrastructure (from 34
Initial to > 50 coalitions)

« Established strong collaborative framework

o Successfully mobilized increased funding
(from $6.2 to $10.4 million/year- taking NC from 33 to 30"
nationally in $ to state tobacco use prevention)
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http://www.communityhealth.dhhs.state.nc.us/tobacco/Tobacco Prevention.pdf
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“| attended our local festivities to honor Martin Luther King...A 7th
grade African-American student got up in front of everyone and
spoke. She told of going through the TNT program at her school
and that through this program she learned that she does have a
voice. In front of over 200 people she vowed never to use tobacco
or any other drug. She then publicly thanked me for teaching all the
7th graders about the dangers of tobacco. Needless to say | was in
tears.”
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1 Increase funding - consistent with CDC’s estimated minimum of $42
million for effective tobacco use prevention.

[C1$5 million more/year would move state to 23rd in nationally
1 Expand community-based efforts and media campaign.

1 Encourage grantees to focus on policy change, especially reduction
of secondhand smoke where youth congregate in public places.

1 Ensure that grantees are aware of and follow CDC’s Best Practices-
an evidence-based guide for Tobacco Control policy activities.

1 Establish 100% TFS policies in all counties
1 Focus Media campaign on TV with rigorous media evaluations
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For questions or more information, Contact:

Tobacco Prevention and Evaluation Program
Adam Goldstein, MD, MPH
Program Director
919-966-4090
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