
Alternative Models for
Family Physicians
Matt Oettinger, MD, MBA (‘13)
October 4, 2019



Agenda

● A Winding Journey
● Alternative Models
● Pearls for Family Physicians



A Winding 
Journey



A Winding Journey



Alternative 
Models

Medicare Advantage: Risk

Employee Health Benefits



Medicare Advantage: Risk



Medicare Advantage: Risk



Medicare Advantage: Risk

CARE MODEL
“Extensivist”

Disease programs
High-risk home care

Care in any setting
Broad intervention types

TECHNOLOGY
Claims-based alerts
Non-conventional data sources
Artif icial intelligence
Delivering Care with Technology

HEALTH PLAN
Revenue (RAF/HCC)

Quality (HEDIS/STAR)
Utilization & claims

Network/contracting

Value-Based Care



Medicare Advantage: Risk

Do we create value?

Do we truly innovate?

How do patients / doctors / systems view MA?

What are the true outcomes/goals?
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Employee Health Benefits

https://www.modernhealthcare.com/patient-care/walmart-test-new-healthcare-services-workers

https://www.modernhealthcare.com/patient-care/walmart-test-new-healthcare-services-workers


Employee Health Benefits
Our Connected Care Program model

Identify Engage Act

Clinician intake to 
identify member’s goals 
and create care plan

Care team refers members 
after other services, using 
established trust 

-or-
Targeted, timely outbound 
calls offering specific 
support

Multidisciplinary team provides 
coordination, education, medical 
advice, and other GR services  

Team connects member to relevant 
employer benefits and community 
resources

Consistent, clinician-led team coordinates a personalized care plan 

Predictive models identify 
complex members at risk 
of poor outcomes



Employee Health Benefits

Outreach targeted at members with 
high risk and predicted rising risk 

Our team turns unique data sources into actionable insights

Expanded Data Sources Industry-Leading Data 
Science and Clinical 

Team

Opportunities to Identify 
& Engage Members

Personalized recommendations and 
rationale surfaced to care team 

Claims, ADT Feed, Prior 
Auth Feed, Medical Records

Social Determinants, 
Member Preferences, Usage 

Patterns, Provider Feeds

TRADITIONAL

ADDITIONAL

Over 20 dedicated in-house data 
science researchers, collaborating 
with clinical team to build impactful 

predictive models



Employee Health Benefits
Multi-disciplinary team empowered to exercise real clinical judgment 

Behavioral 
Health Specialist

Social Worker Pharmacist Dietician Records 
Specialist

Claims 
Advocate

Primary 
Clinician

Care 
Coordinator

• Primary clinician and care coordinator, supported by a multidisciplinary team 
• Clinicians empowered to practice medicine and equipped with the latest 

medical knowledge to drive high quality care

Clinicians Member Care

Specialist 
Physician

Member



Employee Health Benefits
Eliza’s journey with Grand Rounds

5. Staff physician conducts standardized anxiety screening, then 
refers to EAP. 
6. SP identifies Eliza needs a PCP. Care team selects a high-quality 
PCP skilled in managing diabetes. Care coordinator sets 
appointment, sends history ahead, and ensures Eliza is prepared 
7. Pharmacist helps reconcile Eliza’s medications and educates her 
on side effect management
8. Dietician helps develop nutrition plan in line with her budget  

2. Eliza calls for advice managing 
her medication co-pays due to her 
financial struggles. Claims advocate 
helps enroll in co-pay assistance 
3. Recognizes Eliza could benefit 
from CCP and warm transfers to 
clinician 

4. Clinician conducts comprehensive 
assessment and works with Eliza to 
identify goals. 
Clinician introduces Eliza to her care 
coordinator to facilitate care plan

Care coordinator continuously quarterbacks Eliza’s care
Coordinate care plan and employ motivational interviewing to improve capacity in managing her health 

Collaboratively support care plan Create goal-based care plan Identify and engage 



Pearls for 
Family 

Physicians



Pearl: Value...for Whom?



Pearl: Dive Deep 

https://www.nytimes.com/2016/05/03/sports/diver-breaks-record-for-deepest-plunge-into-ocean-then-does-it-again.html

https://www.nytimes.com/2016/05/03/sports/diver-breaks-record-for-deepest-plunge-into-ocean-then-does-it-again.html


Pearl: The Train is Coming

https://asia.nikkei.com/Business/Companies/Japan-s-fastest-bullet-train-to-squeeze-out-trip-every-5-minutes2

https://asia.nikkei.com/Business/Companies/Japan-s-fastest-bullet-train-to-squeeze-out-trip-every-5-minutes2
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