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Objective
When you leave today you will have the tools to define high value care, explain why 
we strive for it, and model this care for a learner in a clinical setting



Definition

Care that achieves patient oriented outcomes that outweigh the cost.

Key is shared decision making, conversations, connections with patients.



Why does it matter?

You get what you pay for?

Limited resources
Wikipedia: Guinness World Record-
holder Owen Morse joggling during a 
training session at University of 
California, Irvine, in 1988

https://en.wikipedia.org/wiki/The_Passing_Zone
https://en.wikipedia.org/wiki/University_of_California,_Irvine


Clinical Cases

Shared decision making

Groups of 2-3

3 min



Yearly pap – 35 yr old woman
Seeing a new PCP.  Previous PCP believed in the importance of yearly cervical cancer 
screening.  Patient is requesting a pap smear today although her last one was 1 year 
ago and normal.



Teaching?

Much of high value care is 
knowing what is evidence 
based and what is not 



Back pain – 63 yr old woman
Patient with a 3 year history of chronic back pain with a normal physical exam and 
nonspecific MRI 2 years ago is requesting a new MRI.  She is tired of being in pain and 
frustrated that it hasn’t completely resolved after years of conservative management.



Teaching?
Algorithms

Red Flags

Change your management

Low back pain and sciatica: summary of NICE guidance
BMJ 2017; 356 doi: https://doi.org/10.1136/bmj.i6748

https://doi.org/10.1136/bmj.i6748


Laine C. High-Value Testing Begins With a Few Simple 
Questions. Ann Intern Med. 2012;156:162–163



Mammogram – 45 yr old woman
Patient without personal or family history of breast pathology who is requesting a 
mammogram for screening.



Teaching?

Guidelines conflict – who do you go with?

The gray area is challenging

Use decision aids 

Canadian Task Force on Preventative Healthcare



Tools and Tricks – ideas to share
AACE app – DM management algorithm
ACC apps – including lipids, anticoagulation and risk calculators
Repository of patient decision aids: https://decisionaid.ohri.ca/AZlist.html
Opioid converter app
Opioid calc app
Choosing wisely campaign - https://www.choosingwisely.org/
Kidneyfailurerisk.com
5 minute clinical consult – book or app
For more thoughtful listening:https://www.thisamericanlife.org/391/more-is-less/act-
two and https://shortcut.thisamericanlife.org/#/clipping/391/309?_k=wgtvk1

https://decisionaid.ohri.ca/AZlist.html
https://www.choosingwisely.org/


Teaching High Value Care

Patient centered care in the midst of a population with limited resources

Modeling shared decision making 

HVC shouldn’t be reduced to metrics 



Another case
15 min visit

Chronic low back pain – needs oxycodone refills

DM – last A1C 3 months ago was 11.3

HTN – BP today is 156/92 on repeat

Due for flu shot and pneumovax, pt declines

Tobacco use – 1ppd, 40 pack yrs



Teaching?

Think out loud
Things that are obvious to you are NOT always obvious to a learner



Back to the case
15 min visit

Chronic low back pain – needs oxycodone refills

DM – last A1C 3 months ago was 11.3

HTN – BP today is 156/92 on repeat

Due for flu shot and pneumovax, pt declines

Tobacco use – 1ppd, 40 pack yrs

Unstable housing, partner who recently died in hospice care



How do we balance the burden of 
treatment?
Who gets to determine the value?  Patients?



How High?



How High?

A1C



How High?

Food 
Insecurity

A1C



How High?

Climate Change

Food 
Insecurity

A1C





HVC on a larger scale
Cost of public park vs medical intervention

https://synapse.ucsf.edu/articles/2019/09/30/solidarity-global-youth-climate-strike-medical-students-take-action Photo by Bradley Heinz

https://synapse.ucsf.edu/articles/2019/09/30/solidarity-global-youth-climate-strike-medical-students-take-action


Conclusion
Model shared decision making

Think out loud

Aim high

Let a learner be your inspiration
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