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Learni ng object i ves

▹ 1) Participants will understand the 
need to measure quality

▹ 2)Participants will have an 
understanding of different 
methods for measuring quality

▹ 3)Participants will be able to 
assess multiple ways to structure 
incentives
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6 Ai ms for  I mprovement

▹ Effectiveness
▹ Efficiency (cost)
▹ Equity
▹ Patient-centeredness
▹ Safety 
▹ Timeliness
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Avedi s Donabedi an 1911-2000



Structure Process Outcomes
Patient-
reported 

outcomes

Doctor-
reported 

outcomes

• PCP:patient ratio
• MA:provider ratio
• Years of training

• Screening
• Monitoring
• Wait times

• DRO: A1c levels
Life-expectancy

• PRO: PHQ9
Patient satisfaction

Donabedian Model 



Process    vs    Out come

▹ Advantages

▹ Disadvantages

▹ Advantages

▹ Disadvantages
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NCQA

HEDI S
NQF

AHRQMI PS

CAHPS
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Structure Process Outcomes

Donabedian Model

28 376645

- NQF measures
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Payment  models

▹ Merit-based Incentive Payment System 
(MIPS)

▹ Advanced Alternative Payment Models 
(APM) aka ACOs

▹ Blue Premier
▹ Medicaid Managed Care
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Mot i vat i on

Extrinsic Intrinsic



What  l eads t o bet t er  
qual i t y?

Provider Level Staff Level Patient Level

28



“Ultimately the secret of quality 
is love. You have to love your 
patient, you have to love your 
profession, you have to love 

your God. If you have love, you 
can then work backward to 
monitor and improve the 

system.
-Avedis Donabedian
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Quest i ons?
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1.
TRANSI TI ON 

HEADLI NE
Let’s start with the first set 

of slides
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