Department of Genetics
Townhall Meeting

06 APR 2020

E ‘ SCHOOL OF MEDICINE



General Stuff

* Rules for the meeting:
* All participants will be muted
* Send questions using the “CHAT” box in zoom
* |f you wish to ask a question, please unmute and introduce yourself

e Pay attention to updates from the university, the state and the
CDC

* Practice social distancing

* Pay special attention to avoid infecting those at risk for serious
disease: the elderly and those with pre-existing conditions

e Be kind



Highlights

 Jason Stein, PhD — co-senior author on ENIGMA Consortium
paper published in Science: “The genetic architecture of the
human cerebral cortex”. Science, 20 March, 367(6484)

* Hyejung Won, PhD — senior author on paper “A
computational tool (H-MAGMA) for improved prediction of
brain-disorder risk genes by incorporating brain chromatin
interaction profiles”. Nature Neuroscience, 09 March, 23:583-

593

 Mark Heise, PhD — featured in NCBC article:
https://www.ncbiotech.org/news/nc-researchers-companies-
help-lead-coronavirus-battle



https://www.ncbiotech.org/news/nc-researchers-companies-help-lead-coronavirus-battle

Department Seminars

* The following speakers will give a seminar in April:

* Debashish Menon —4/8
* Yuliya Pylayeva-Gupta — 4/15

 PLEASE ATTEND (via Zoom)! Details to be emailed




Updates from Pat Sullivan




Art Competition

The Department of Genetics has opened a competition to select an art piece to be located in the newly renovated Emeritus Conference
Room (GMB 5094). The format is flexible but the piece should fit in the proposed space. Painting, sculpture, photography, collage, mixed
media and other visual arts are welcome. The department seeks a highly original piece and the subject matter has no restrictions, but
some connection (formal or subjective) to the mission of the department or its members is welcome. Pieces that are contrary to the
values and strategic framework of the UNC School of Medicine (research, education, faculty, diversity-equity-inclusion, service and
administration) will be disqualified.

ARTIST. The artist(s) should have a connection to the department. Direct or indirect connections are acceptable (please ask if you qualify).
Art pieces with team authorship that includes one or more members of the department will also qualify.

DIMENSIONS. Maximum dimensions for the piece are: 8 tall, 30” wide (including frame if needed) and 14” deep. Size will not impact
eligibility for the prize.

PRIZE. A single prize of $600.00 will be awarded to the winner. The stipulation for the winning piece is that it will be donated to the
department for display in the conference room.

SUBMISSION PROCESS. Artists should submit up to three high-quality photographs of the art (suitable for judging) and include the name
of the artist, a short paragraph describing the piece, and the dimensions. Please send submissions by email to Cathy Cornett at:
Catherine cornett@med.unc.edu with the title: Art Competition — “last name”

REVIEW AND SELECTION. Photographs of the submitted pieces will be posted online for review for a period of two weeks. The winner will
be selected by popular vote of qualified members of the department using a survey tool that will be provided by email.

DATES
* Submission Window: May 18-June 1, 2020
* Review Process: June 1-14, 2020
* Voting Survey: June 15-19, 2020
* Award: By June 26, 2020


mailto:Catherine_cornett@med.unc.edu

Hiring During Reduced Operations

* Hiring is limited to:
* COVID-19 related/critical positions
* 100% grant funded positions

* Requires more robust justification — please contact Sam/Cara
before initiating any new hires




Preventing "Zoombombing”

* Make sure chat auto-saving is OFF

* Make sure “Attention Tracking” is OFF

e Use a Virtual Background so no one can identify your home
e Keep the meeting ID private — do not post links

* Set a Meeting Password

* Lock down screen sharing

* Use Waiting Rooms to approve participants

* Lock the meeting



Mandatory Employees (04/06)

* All members of department now classified as:

 Mandatory Onsite Primary — employee who discharges essential job
function that can be performed only if they are physically onsite

 Mandatory Onsite Secondary — employee who discharges essential
job function that can be performed if, and only if, under particular or
emergent circumstances, that employee may be called onsite or is on
standby to perform work onsite

 Mandatory Remote - employee who discharges essential job
function that can be performed from an alternate work location

Thanks for your responsiveness and to Cara for organizing this.



Admin Leave Provisions and 1.5x Pay

* Hourly (SHRA) mandatory employees will receive 1.5 times their hourly
pay rate for all hours worked on-site. Those employees who work in
excess of 40 hours per work week will also receive overtime
compensatory time off at 1.5 hours for each hour worked over 40, per
federal overtime rules.

 Salaried (EHRA non-faculty) mandatory employees will receive 1.5
times their hourly pay rate for up to 40 hours worked on-site in a work
week.

* Supervisors must set and monitor schedules for employees coming
onsite and for those working from home. Administrative leave available
for employees who do not have sufficient work to perform at home.

* Administrative leave and 1.5x pay can be charged to NIH grants



COVID-19 Funding Opportunities

* COVID-19 related funding opportunities of interest to Department
of Genetics scientists have been curated and saved to website
intranet folder “COVID-19 Funding Opportunities”. This will be
updated on a regular basis so please check back weekly.

* NEW SOM Office of Research Emerging Challenges Pilot Award
Program - $10-50K/one year, VCR-approved research and CDMEs,
no significant overlap with aims of existing funding. Due 4/20

* Please use the “Initiate Grant Submission Process” button on
website landing page to notify Scott (normal mechanisms — R, K)
or Sarah (large grants — U, P) if you plan to apply


https://www.med.unc.edu/genetics/for-faculty-staff/

“Gimme Six Feet” Video

* https://www.youtube.com/watch?v=XjfCeY4D2Q]

* Avoiding COVID-19 divorce
https://www.psychologytoday.com/us/blog/healthy-eating-healthy-
relating/202003/eight-tips-avoiding-covid-19-divorce

Parenting 1 (lower expectations) .
https://www.psychologytoday.com/us/blog/healthy-eating-healthy-
relating/202004/it-s-ok-lower-your-expectations-during-pandemic



https://www.youtube.com/watch?v=XjfCeY4D2QI
https://www.psychologytoday.com/us/blog/healthy-eating-healthy-relating/202003/eight-tips-avoiding-covid-19-divorce
https://www.psychologytoday.com/us/blog/healthy-eating-healthy-relating/202004/it-s-ok-lower-your-expectations-during-pandemic

