
    
   

   

     

 

 

 

 
 

   

 

 

 

 

 
 

 

 

 

Tips for Implementing ASAP as a Team

Schedule regular team meetings

Try to schedule meetings .... 

Before or after school 

During planning time 

During naptime 

Or find a sub to cover the class 

Collaborate to ensure students receive 
the recommended intervention dosage

Intervention Dosage: 
40 minutes of focused practice across the week 

Generalized practice should be embedded in 

classroom activities 

Make a plan 

Who is working on focused and generalized practice? 

When is the practice taking place? 

Do what makes sense for your classroom 

Ongoing communication 
about implementation 
and student progress

• Keep shared notes or leave 
notes for each other 

• Try using shared web-based 
platforms (e.g., Google Drive, 
Teams) 

• Even quick “on-the-fly" chats can 
help 

• Work together to review data 
and select child goals 

• Talk about strategies, materials, 
and activities that have worked 
well (or not!) 

Consider your team members strengths 

Think About... Which team roles complement your team members' individual skills? 

Who is good at planning? 

Who likes taking data? 

Who is a natural at pretending with children? 

Who has opportunities to work on focused practice? 




