
Orientation

Understanding your Classroom Context

Presenter Notes
Presentation Notes
Hello! We are so glad to be meeting with you today. So, first, let me say thank you so much for being ready to jump in to the Advancing Social-communication And Play intervention – or ASAP as we often call it. 

[adjust as needed] It looks like you all had a chance to view the Independent Orientation Training. Thank you for making the time for that and for sharing your reflection responses with me. It is helpful for me to have an idea of your thinking before move into today’s module. 

Before we are able help support making ASAP work in your classroom, we want to engage in some sharing and reflection exercises to learn more about your classroom context. 





Introductions

Name Role on team One thing 
about your 
job that…

• Makes you 
smile

• Is hard for 
you

What’s your 
favorite center 
or classroom 
activity and 
why? 

Presenter Notes
Presentation Notes
First, let’s start with some introductions. If you could share your name, role on the team, one thing about your job that makes you smile, and one thing about your job that is hard for you. Then, share what is your favorite center or classroom activity and why.

I can start… 

ASAP trainer shares name, role on project/with school (e.g., coach, lead trainer, etc.), and then do some authentic sharing about the positives and negatives related to the ASAP role (or even perhaps experiences in the roles of the school staff as an implementer) – want people to feel comfortable sharing things that are hard




ASAP Overview

Content Context Process
• Play
• Social-Communication

• Focused practice
• Generalized practice

• Assess
• Plan
• Teach

Presenter Notes
Presentation Notes
So, let’s start with a very brief overview of ASAP – just giving you the basics about ASAP so that you have some big picture context as we start these reflections.

ASAP is a little different from some programs for students with autism in that it does not endorse a specific set of practices or strategies, but rather uses what you already have in your classroom – and in that sense is very flexibly designed. But, there are some more prescriptive pieces. 

First, is the CONTENT of ASAP – we address 2 primary skill areas – play, and we are really focusing on object play skills - starting with very basic play skills like exploring toys or building toys and building to advanced pretend play when they may even use imaginary object or have more elaborate play routines. 

The other skill set is social-communication, and we are focused on early s-c skills, such as back and forth interactions, then build to learning to direct others attention, often first for the purpose of requesting but then later directing attention just to share interest in something – like pointing when they see something new or unusual or funny.

The second prescribed part is the CONTEXT of ASAP – so we have two main contexts in which we support children in learning these skills. The first is what we call focused practice – and that is when we provide many opportunities for a child to practice a skill within a short time frame when you can really provide individualized instruction and feedback to the child (often one-to-one or small group). The other context is what we call generalized practice – and this involves finding opportunities across the day for the child to practice those skills in a variety of activities or routines. So, basically building opportunities to show play and social-communication skills within your classroom routines. You can imagine that even within these contexts, there is quite a bit of flexibility for the actual location or timing of the focused and generalized practice.

The third prescribed part is the PROCESS of ASAP. And, honestly, this is probably similar to the process that you use in pretty much all of the work you do in teaching young children – assess to see where they are with a skill so that you can set a goal, plan for the activities and supports you will use to help the child to reach that goal, and then teach the skill. Of course, as you are teaching, you take data and that loops back around to the assess part, and you continue in that way.

So, that was our very broad overview of ASAP. Before we dive in to learning more about you, your team, and your classroom and school, are there any questions before we move on?



R E F L E C T I O N

About the Students • List the names of some students 
who came to mind

Presenter Notes
Presentation Notes
Okay, so let’s start off by thinking about the students in your classroom. Feel free to write down/take notes on things that might be important when considering the ASAP intervention. First, let’s revisit the reflection question from the independent orientation module – we asked you to list the names of a couple students who came to mind when you watched the Independent Orientation video. Who is willing to start us off and let us know which of your students jumped to mind.
[Facilitate discussion]

What about that student made you think ASAP would be a good fit? strengths and needs, current goals, family priorities?







Student fit

About the Students

Strengths and Need Related 
to ASAP (play and s-c)

Strengths and Needs in 
Other Developmental Areas

Presenter Notes
Presentation Notes
Great – that was really helpful and it sounds like there may be some students who are a good fit.

Let’s talk a little about strengths and needs of students in your classroom, first as they might relate to ASAP (play and S-C).
[Facilitate discussion]

And what about other strengths and needs related to other developmental areas or skills? Ones that may impact participation in ASAP?
[Facilitate discussion]




Skills and strengths

About your Team

Presenter Notes
Presentation Notes
Okay – now let’s switch to thinking about your team. We already got to hear from each of you about your roles and experiences. Are there other people not here that are also a regular part of your team?

During the Independent module, we asked you to reflect on your own skills and strengths that might relate to using ASAP in your classroom, which will be helpful later as we think about different roles related to ASAP. For now, use that list of skills and strengths as a jumping off point to think about what you do well together as a team.

[Facilitate discussion – coach can take notes on each team member]




Organization of work

About your Team

Skills and strengths

Presenter Notes
Presentation Notes
Great – it seems like you have some nice strengths as a team, likely from building off individual skills and strengths.

Now, let’s talk a little bit about how your team likes to organize work. I know you just know the basics of ASAP but it is helpful to start thinking about how your team works together. Do you all kind of chip in with everything and rotate roles? Do you have a lead or point person for different tasks? What tools do you rely on to organize your work – written schedules, shared documents, team meetings?

[Facilitate discussion – coach can take notes]

This will be a great foundation and we will definitely build on this in future meetings. 




Schedule Structure Approaches Curricula

About your Classroom

Presenter Notes
Presentation Notes
Alright, now let’s switch to thinking about your classroom. You already described some of the students and your team, so let’s talk a little about your classroom setting.
We have a few examples of aspects of a classroom where we tend to see variation:
Schedules – this could be big picture, like the amount of time students are there, as well as more detail – like the daily flow
Structure – this might be the actual physical structure of your classroom, but also how you organize time – like large group, small group, and individual time, service delivery models for the related service providers
Approaches – are their intervention approaches or philosophies that your team subscribes to – some examples might be structured teaching, applied behavioral analysis, developmental approaches – it could be a mix of a bunch of philosophies, you may also have ideas or expectations on opportunities for students to engage with peers
Curricula – is your classroom following a particular curriculum – perhaps one that the district expects you to use?
There may also be other aspects not on this list that you feel are important to share. 

[Facilitate discussion]




Questions

Final Thoughts

Take temperature
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Scheduling/Next Steps

Presenter Notes
Presentation Notes
Alright, so, you have each had an opportunity to get a brief overview of ASAP, and now we have had a chance to talk about how ASAP might fit with your students, your team, and your classroom. Next you will participate in trainings about play, social-communication, and the ASAP process. What other questions or concerns do you have about ASAP right now?
[ANSWER ANY QUESTIONS]

Schedule upcoming trainings if needed

Next steps: View Independent Play module, attend Guided Play Training
[mention you will also follow up with email about next steps with dates, zoom link, link to next Independent module]

Okay – Lastly, we are going to do a quick check in, and see where you are. We want ASAP to work in the real-world, so we are relying on you for any feedback. How are you feeling about ASAP so far?
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