
ASAP Procedures

Processes & Procedures 

Presenter Notes
Presentation Notes
Now that everyone has had a chance to learn more about the ASAP process, we are going to dive into how the ASAP process will fit in your classroom with your team and students.

It will be helpful for you to have your manual and your reflection worksheets available as we walk through today's training.



ASAP Process

Assess

Plan

Teach

How does this cycle fit with how your team supports students?

Presenter Notes
Presentation Notes
As you learned in the Guided module, the ASAP intervention uses a cyclical process of assess, plan, and teach to support students as they learn social-communication and play skills. Before we dive in, how does this cycle fit with your current classroom instruction or intervention? Does it feel like something you already do? Or will this be a new way of thinking about instruction or intervention?




What additional questions or 
thoughts do you have about the 
initial assess phase?

Reflection Follow-Up

Self-Reflection
Assess

Plan

Teach

Assess

Presenter Notes
Presentation Notes
Let’s start with any updates from you on the initial assess part of the process. Think about the recent SC assessments you completed with your students as well as the reflection exercises from the Independent Procedures module. I know we already had a chance to discuss this a bit in previous trainings, but did the module spark any additional questions or thoughts about the initial assess phase? 

How did the SC assessments go for your team?
[ANSWER/DISCUSS AS NEEDED]
*Probe for estimate of time spent completing the assessments [for Training and Summary Log – PD-ASAP FOI]





Self-Reflection
Current planning practices/procedures Assess

Plan

Teach

Reflection Follow-Up
Plan

Team Activities
Look at planning tools
Practice planning for a student

Presenter Notes
Presentation Notes
Great – so now we can move along to the plan phase. During the module, we asked you to individually think about what your team currently does for planning?

We asked you to reflect on questions like  - who is involved in planning? When do you or your team members plan? What tools or resources does your team use to plan? How you share plans across your team? We also asked you to think about your skills and strengths and how those compliment other members of your team. 

So, our next step is to start working through this planning phase. We have two activities that we are aiming to get through today – the first is looking at the planning tools, and the second is starting to determine the roles that team members will play as part of ASAP. 




Planning Tools

ASAP Classroom Activity Matrix
• Book II, pg. 173

ASAP Weekly Planning
• Book II, pg. 174

ASAP Intervention Planning
• Book II, pg. 175

ASAP Classroom Planning
• Book II, pg. 176

Plan

Presenter Notes
Presentation Notes
Okay – so here are some forms that may be helpful to your team. Let’s take a few minutes to look at the different forms, and see if there are any that jump out to your team as something that fits with what you are doing. Or, if you have tools your team is already using, let’s think about how you might incorporate ASAP into that.



PRACTICE!

1. Select a child and a goal
2. Plan one day of intervention using a planning tool of choice

• Planning tools pp. 173-176
• Find activity matrices pp. 51 and 98
• Use activity ideas pp. 4-139

3. Things to consider when planning
• During which activities will intervention occur?
• Who will implement?

Plan

Presenter Notes
Presentation Notes
So, now you will have a chance to practice planning. Let’s select one child and pick either a play or social-communication goal that is appropriate for that child based on the assessment you have done. [PAUSE AND DECIDE]

Okay, now I want you to plan one day of intervention using the planning tool of your choice – whether that is an ASAP-provided tool or something your team already uses. 

Remember, you want to plan 40 minutes of focused practice which is individualized across the week (so potentially consider 10 minutes of activities for one day) and then at least three activities per day of generalized practice which may be spread across the day including large group activities.

As you are getting started, remember to think about during which activities intervention will occur, who will implement those activities. 
PAUSE FOR PLANNING TIME





Self-Reflection
Current strategies

Team Activities
Strategy discussion
Map strategies to plan

Teach

Assess

Plan

Teach

Presenter Notes
Presentation Notes
Now we come to the teaching part – or putting the plan into action. During the module, we asked you to reflect on the strategies your team is already using. We are going to take some time to talk though those strategies as a team, and perhaps think about other strategies or practices that might be of interest for your team. Then, we will map some strategies onto the plan you developed earlier.





R E F L E C T I O N

What strategies is your team 
already using?

What other strategies might 
benefit your students?

What strategies are areas of 
growth for your team?

Strategy

*Visual Supports – Prompting –Reinforcement*

Presenter Notes
Presentation Notes
So, let’s start by discussing what strategies you each noted that your team was already using. [PAUSE AND DISCUSS]

Now let’s think about if there are other strategies – either ones we listed or other evidence-based practices – that might benefit your students. [PAUSE AND DISCUSS]

Okay, now let’s talk about strategies that might be areas of growth for your team. These might be new strategies, or they might be strategies that you are using but don’t feel quite up to par as of now or isn’t being used consistently. Let’s list three strategies that your team is interested in developing further. [PAUSE AND DISCUSS]



Mapping Strategies to Plan

• Pick one focused practice and one generalized practice activity
• Consider how you will teach the target skill for the child in each 

activity
• Things to consider when teaching

– How will you use everyday EBPs for this student?
• Visual supports, prompting, reinforcement

– How will you embed practice in activities?

Presenter Notes
Presentation Notes
Okay, so you've already practiced the planning phase for one of your students. Now, we are going to think about what teaching will look like within those activities that you planned for. Pick one focused practice activity and one generalized practice activity. [PAUSE AND DECIDE – may adjust if needed for timing]

Now think about the target skill(s) and this particular child – how do you think you can support them in learning the skills?

As you are getting started, remember to think about how you will use everyday EBPs for this student – visual supports, prompting, and reinforcement. You might be thinking about which aspects of the activity or materials might be reinforcing or how you might provide visual supports. 

Also, consider how you will embed this in the activities. For example, imagine how the child may be pulled by their unique interests, and how you could follow their lead. Or, how would you set up the materials or environment in a way that might encourage engagement or the skill?



Self-Reflection
Strengths and areas for growth

Team Activities
Ongoing assessment discussion
Map data collection to plan

Assess

Plan

Teach

Assess

Presenter Notes
Presentation Notes
Alright, and now we have looped back around to the assess part again, only this time, the assessment is about ongoing data collection. As part of your self-reflection, you were asked to think about strengths and areas for growth related to data collection. We are going to use that to engage in team discussions related to ongoing assessment and then continuing the previous exercise to map data collection on to your plan for a specific child.



R E F L E C T I O N

What types of data collection is 
your team doing?

What other methods for data 
collection might work well in your 
classroom? (see Book II, starting at 
pg. 177 for ideas)

Data Collection

Presenter Notes
Presentation Notes
Okay – let's talk a little bit about what types of data collection your team is already doing. How do you collect the data? How do you organize that across team members? Students? Days? Centers? [PAUSE TO DISCUSS]

Are there ways that you might want to grow or change your teams methods for data collection? You can look in the book for ideas. [PAUSE TO DISCUSS]



Look back to the goals and activities that 
you used for the previous exercises

Things to consider when planning for data 
collection:

Which forms will work well for your 
team?
Will that differ by context/activity?

Assess

Plan

Teach

Assess

Mapping Data Collection to Plan

Presenter Notes
Presentation Notes
Now, take a look at the goals and activities that you used in the previous exercises and develop a plan for how you will collect data. 

Think about forms or methods that might work well for your team based on your teams strengths. 

Think about how you may need to alter data collection for different contexts or activities. That might mean changing who collects the data, how often or when you collect data. It may also mean getting creative with methods. 

Like if you are out at recess, maybe you have one of those counters to collect data on how often something occurs. Or maybe there is a clipboard that travels with a child to different centers. 

Keep in mind that you only need to be taking data to establish mastery of the skill – so 3 independent demonstrations of the skill in 3 different contexts throughout the day. Don't feel like you have to take detailed data on the level of prompting and support each time. Feel free to reference the data collection forms in the manual for some ideas of what that could look like. 

Go ahead and brainstorm how your team might collect data for these goals and activities that you already planned.



ASAP: Wrap Up

Assess

Plan

Teach

Presenter Notes
Presentation Notes
Alright, so now you have walked through the whole ASAP process, learning about initial assessment, planning, teaching, and ongoing assessment. You know that ASAP is a team-implemented, data-driven approach to addressing social-communication and play skill hierarchies. Now we are going to zoom back out to the big picture.




ASAP: Big Picture

Assess

Plan

Teach

ASSESS
Organizer: 
Make/distribute data forms, 
summarize data 

Data collector: 
Collect data during instruction

PLAN
Scheduler: 
Schedule focused & generalized 
practice per student

Activity planner: 
Select activities for 
students/sessions

TEACH
Curriculum specialist: 
Blend ASAP with standard course 
of study

Interventionist: 
Implement ASAP activities

OVERALL
Team coordinator: 
Maintain communication, set-up 
meetings

Captain: 
Check in with team, support 
morale/motivation 

Presenter Notes
Presentation Notes
Now let’s revisit the whole process and start thinking how this will all look together for your team. There are some roles that likely everyone will do – data collector and interventionist. There are other roles that might be one person or maybe two people who split up the tasks. 

For example, you might have one person who is the activity planner for play and one person for social-communication – or perhaps you split planning across students or centers. For the team coordinator, maybe someone is in charge of communication between team members, but someone else is leading the communication with families.

Let’s take a moment to look through these roles and responsibilities and talk about what might work for your team. Think about your strengths, the ways you already contribute to your team. We asked you to note some of these in your individual reflections, so you can look back at that reflection sheet to see what roles you thought about playing for assessing, planning, and teaching and how those might fit with these roles.



Developing Shared Goals
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ASAP Process
• Assess
• Plan
• Teach

Next Steps

Team collaboration
• When will you meet?
• How will you share information?
• How will you collect data?

Ongoing Coaching
• Bi-weekly classroom visits
• Monthly team meetings
• Email check-ins

Presenter Notes
Presentation Notes
Now that you've had a chance to practice all the components of the ASAP process, let's talk about next steps. As a team, you will begin applying the assess-plan-teach process for each of the students in the study. Think about the best way to roll this out for your team, keeping in mind how the assessment process went for the play and SC skills that you've already assessed for your students.

Keeping in mind the various roles that you all discussed for each team member, make a plan for how you will collaborate as a team throughout this process. Think about when you may meet as a team to discuss and plan for ASAP, how you will share information with each other, and what data collection methods you will use.

And lastly, we will start the coaching process which includes bi-weekly visits [discuss virtual adaptations if needed], monthly team meetings, and email check-ins throughout the process. [begin planning/scheduling coaching activities]
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QUESTIONS
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