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All Scholars Meeting
Nov 16, 2017, 12:30-3:10 (Lunch available at noon)
[bookmark: _GoBack]Brinkhous-Bullitt, Room 219

Meeting Purpose
1. Share project progress with other improvement project teams
1. Learn about other improvement projects
1. Reinforce improvement skills
1. Share feedback, suggestions, and ideas


	Noon
	
Lunch available


	
12:30 - 12:40
	
Welcome & Introductions


	12:40 – 1:35
	Project Presentations (5 minutes each) (5 x 6 = 30 plus 5 transitions = 35 min)
Discussion (20 minutes)
Presentation Format
Project Aim
Key Drivers
Two PDSAs
One Thing You’ve Learned So Far

· COPD
· Geriatric Transitions
· Heart Failure Transitions
· Pediatric Discharge
· LGBTQ
· VTE


	1:40 – 2:25
	Improvement Scholars Café
· Engaging Patients & Families in Improvement
· Data & Measurement
· Publication & Presentation


	2:25 – 2:35
	Break


	2:35 – 3:00
	PDSA Planning & Report Out


	3:00 – 3:10
	Wrap Up & Adjourn
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