Team Debriefing Form 

(Leader initiates, anyone can ask for a debriefing)
Key Considerations:

· Was communication clear and effective before team deployment? During the event?

· Were roles and responsibilities understood by all team members?

· Was situational awareness maintained?

· Was the workload efficiently/effectively distributed?

· Did we ask for or offer assistance when needed?

· Were errors made or avoided?

	Issue
	Actions to be Taken
	Target Completion Date
	Person Responsible

	What went well?


	
	
	

	What didn’t go well? 


	
	
	

	What could we do better next time?


	
	
	


Additional Comments: _____________________________________________________________________

____________________________________________________________________________________

_________________________________________________________Completed By: ________________________________

Team Briefing Form 

(Leader initiates, anyone can ask for a briefing)
	Team Members- introductions and roles
NAME
ROLE
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________



	Plan for event



	Contingency plan



Reminders:

· Empower all team members to speak up during event with concerns

· Encourage use of TeamSTEPPS skills
