Step 1. Create a Change Team
Objective: To assemble a team of leaders and staff members with the authority, expertise, credibility, and motivation necessary to drive a successful TeamSTEPPS Initiative.  Many on the Change Team will also be Master Trainers/Coaches and provide training and coaching.
	Change Team Member
	Name (Staff Position)

	Senior Leader -- “Executive Sponsor”
	· Brian Goldstein, MD (Chief of Staff, UNC Hospitals)

· 

	Clinical or Technical Expert – “The Champion”
	· 

	Front-Line Leader 
	·  

	Other Change Team Members
	· 


