Step 2. Define the Problem, Challenge, or Opportunity for Improvement

Objective: To specifically state the problem, challenge, or opportunity for improvement that will be targeted by the TeamSTEPPS Intervention, and identify the involved process. *What specifically do you want to “fix” or improve? Note: When the word” problem” is used, it broadly refers to any challenges you choose to tackle or opportunities for improvement that would most likely be positively impacted by a TeamSTEPPS Initiative.  Briefly state the problem, challenge, or opportunity for improvement that will be improved through medical teamwork. What is it that you will fix or
improve?

Example: Break downs in communication during routine, pre-emergent (RRT), and emergent (ECMO) activities can result in poor patient outcomes and reduced Employee satisfaction, TeamSTEPPS will improve team communication.
What is the evidence to support your problem selection?

( 
Adverse event due to a breakdown in team skills (e.g., communications, situation monitoring, mutual support/back-up)

( 
Near miss(es) due to breakdowns in team skills

(
Staff members are concerned that we could have an adverse event due to breakdowns in team skills.

Other data, evidence or supporting information: _______________________________________

Do you have any data?

( 
Workspace performance data: _______________________________________

( 
Incident reports

( 
Results from the AHRQ Patient Safety Culture Survey 

( 
Results from the Team Assessment Questionnaire,

( 
Results from the Team Performance Observation Tool

( 
Other: 
Identify the clinical process during which the target problem occurs:

What is the clinical process or communication process during which the problem occurs? 

Who is involved in the “problem” process? (List by staff positions not individuals’ names. Could also include patients.)

When does the “problem” occur? (e.g., day shift, night shift, shift changes, certain days or clinical circumstances)

Where does it occur? (e.g., clinical setting or site) NOTES:
