Step 3. Define the Aims of Your TeamSTEPPS Intervention

Objective: To succinctly state in measurable terms exactly what you hope to achieve with your TeamSTEPPS Intervention – what will be achieved, who will be involved, and when and where the change will occur.

	Planning Question
	Plan

	TeamSTEPPS Process Aim 
	· 

	What do we want to achieve?
	· 

	Who will be involved in the change?
	· 

	When will the improvement occur?
	· 

	Outcome Aim
	

	What do we want to achieve?
	· 

	Who will be involved in the change?
	· 

	When will the improvement occur?
	· 

	Clinical Outcome Aims
	· 

	What do we want to achieve?
	· 

	Who will be involved in the change?
	· 

	When will the improvement occur?
	· 


