Step 6. Develop an Implementation Plan

Objective: Part A: To develop a plan for training your staff in the medical teamwork knowledge and skills required to successfully implement your TeamSTEPPS Intervention.

	Planning Question
	Plan

	Who will be trained 
	· Get list of nursing staff, support staff, faculty and current resident group.

	What do we want to achieve?
	· X % trained by X, be prepared for having to extend training, has happened in every implementation experience to date.

· Interdisciplinary training

	Who are the trainers
	· List trainers, likely your master trainers

· Contact All Master trainers to estimate support during training time period

	Make a training schedule
	·  

	Review training materials
	· Rewrite Role play exercise

· Revise Training materials if needed

· Include focus target area and measurement plan



	Calculate needed tools
	· List tools desired

· Order in advance if necessary 

	Who will communicate?
	· Communicate training schedule, LMS and expectations

	Schedule room and secure equipment.
	· 

	Plan for new employee training, who will provide and when?
	· 

	Plan for refresher training
	· Frequency

· Who will provide

· Content?

	
	· 

	
	· 


