Step 7. Develop a Plan for Sustained Continuous Improvement
Objective: To develop a plan for continuous process improvement with your TeamSTEPPS Intervention, including plans for on-going assessment of the effectiveness of the intervention, for sustainment of positive changes, and for identification of opportunities for further improvements.
	Planning Question
	Plan

	Monitoring Plan 
	· The monitoring plan will measure over time if the intervention continues to be effective.  The plan can be a continuation of your testing plan, although you may want to simplify it by reducing the frequency of measurements.  Describe your monitory plan:

	Measures and target ranges:
	· 

	Data source:
	· 

	Data collection methods:
	·  

	Methods for data analysis and presentation:
	·  

	Person(s) (staff position) responsible:
	· 

	Plan for sustaining and spreading positive changes:
	· Consider: a)recognition and rewards program, b) continuous feedback on performance and sharing of lessons learned, c) continued teamwork coaching and refresher training, d) integration into existing processes, e) publicizing successes, and f) integration of newly acquired staff

	Resources required (money, time, equipment, personnel, expertise):
	· 

	
	· 

	
	· 

	
	· 


