
Review for  
Unit/Area-Based 
Coach Training 

Presenter
Presentation Notes
Welcome to TeamSTEPPS training.  TeamSTEPPS stands for Team Strategies and Tools to Enhance Performance and Patient Safety.  Thank you for making time to participate in this training today.  In the next hour we will quickly review the concepts and tools that were presented in the online LMS TeamSTEPPS module, emphasizing key points and most importantly, in this hour you’ll have time to practice using the tools.
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Teamwork Is All Around Us 

Presenter
Presentation Notes
SAY:Teamwork is all around us and teamwork is the glue that holds together an effective strategy for achieving collective goals whether the goal is to be the winning team or ensuring patient safety and reducing medical error.
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Objectives 

 Describe the relationship between teamwork and 
safety 

 Describe effective leadership and leadership skills 
 Describe the relationship between situation 

monitoring, shared mental models, and team 
effectiveness 

 Describe effective verbal and task related mutual 
support 

 Describe effective communication skills 
 Recognize barriers to effective teamwork 

Presenter
Presentation Notes
Here is the list of this session’s objectives.
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Why Do Errors Occur—Some Obstacles 
 Workload fluctuations 

 Interruptions 

 Fatigue 

 Multi-tasking 

 Failure to follow up 

 Poor handoffs 

 Ineffective 
communication 

 Not following protocol 

 

 Excessive professional 
courtesy 

 Halo effect 

 Passenger syndrome 

 Hidden agenda 

 Complacency 

 High-risk phase 

 Strength of an idea 

 Task (target) fixation 

 

 

Presenter
Presentation Notes
Click to start red circles to appear automatically 1 second apart.SAY:We know these kinds of obstacles, we’ve experienced them and even highly effective teams encounter these obstacles, however, in effective teams, mistakes are caught, addressed, and resolved before they compromise patient safety.This is a perfect opportunity for trainers to share a real life scenario where these obstacles existed.  Here’s the one I use for adult in-pt classes.  I’m sure you have your own cases.“ As a nursing supervisor here in the days prior to RRT, I was called to 3 West by the nursing staff because a pt was not doing well.  When I got there the resident team was at the bedside.  The patient had decreasing mental status and decreasing BP.  The residents were quickly trying to assess the pt and had a working diagnosis of sepsis (this was a good guess on a general medicine floor for pts to become septic).  They were drawing blood cultures (trying) and looking up abx, starting fluides.  The pt continued to deteriorate and a code blue was called.  When the code team arrive the team members include the surgery resident.  When they got to the bedside, the surgery resident said ‘Hey, isn’t this Mr. Jones that we did a liver bx on today?’.  The code team nurse pulled back the sheet and said ‘Is his belly always this tight?’  The pt was bleeding not septic.  The strength of an idea (septic) inhibited the possibility of considering other diagnosis (this can be overcome is everyone feels empowered to speak up), Poor handoff – wonder if the resident got a handoff that included information about the liver bx?  Excessive professional courtesy – Don’t you think the pt’s nurse standing new about the liver bx but maybe assumed these are all smart people, surely they have considered this, I shouldn’t interupt them.  Etc”Instructor Note: The following terms are defined below.• Excessive professional courtesy—giving someone of higher rank or status too much respect or deference, resulting in ahesitancy of team members to point out deficiencies in performance.• Complacency—When individuals and/or teams become comfortable with the most routine to the most difficult or critical tasks. Becomes a hazard when individuals and teams lose their vigilance and situation awareness.• Strength of an idea—an unconscious attempt to make available evidence fit a preconceived situation. Once people get certain ideas in their heads, it can be difficult or impossible for them to alter that idea regardless of how much conflicting information is received.
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JCAHO Sentinel Events  
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Outcomes of Team Competencies 
 Knowledge 

 Shared Mental Model 
 

 Attitudes 
 Mutual Trust 
 Team Orientation 

 
 Performance 

 Adaptability 
 Accuracy 
 Productivity 
 Efficiency 
 Safety 
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Teamwork Actions 
 Recognize opportunities to improve patient safety 
 Assess your current organizational culture and 

existing Patient Safety Program components 
 Identify teamwork improvement action plan by 

analyzing data and survey results 
 Design and implement initiative to improve team-

related competencies among your staff 
 Integrate TeamSTEPPS into daily practice.  

 
“High-performance teams create a safety net for 
your healthcare organization as you promote a 
culture of safety." 
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Multi-Team System  
for Patient Care 

 
 

Patient 

Core Team 

Coordinating        Ancillary  
      Team               Services             

Administration 

Contingency Teams 

Presenter
Presentation Notes
Describe each team, emphasize all have a role to play and should learn and practice teamwork skills.  Pt is also part of the team. Don’t spend a lot of time on this slide.Core team consists of team leaders and team members who are involved in the day to day direct care of the patient. (unit based staff)Contingency team are formed for emergent or specific events, are time-limited and composed of team members drawn from a variety of Core Teams. (ECMO, RRT)Coordinating teams are responsible for day-to-day operational management, coordination functions and are a resource management for Core Teams. (House Nursing supervisor, Nurse manager)Ancillary Services – both clinical and support services, i.e., laboratory, pharmacy, x-ray, housekeeping.Administration – establish and communicate vision, develop and enforce policies, set expectations for staff, provide necessary resourcesAsk; who is on each team in your unit.
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Required Skills for  
Team Performance 

 Leadership 
 

 Situation Awareness 
 

 Mutual Support 
 

 Communication 



What Team Leaders Do 
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Effective Team Leaders 
 Organize the team 
 Articulate clear goals 
 Make decisions through collective input of 

members 
 Empower members to speak up and challenge, 

when appropriate 
 Actively promote and facilitate good teamwork 
 Skillful at conflict resolution 

 

Presenter
Presentation Notes
SAY:Team leaders are well-informed team members who make decisions and take actions. Team leaders establish the goals of the team and help maintain its focus. There are two types of leaders. The first type is the designated team leader. The second type is the situational leader. Situational leaders emerge at designated times, such as anesthesia induction, and at spontaneous times, for instance, the first responder to a code.  In effective teams, any member of the team with the skills to best manage the situation can assume the role of situational leader.Ask: • Are there designated team leaders on your unit?• Is the role of team leader acknowledged and understood byteam members?• How do leaders’ roles change from situation to situation?• Can the roles of the designated leader and situational leader bebetter defined on your unit?



Team Events 

 Briefs – planning 
 Huddles – problem solving 
 Debriefs – process improvement 

Leaders are responsible to assemble the team  
and facilitate team events 

But remember… 

Anyone can request a brief, huddle, or debrief 
12 

Presenter
Presentation Notes
We are going to talk next about 3 kinds of team events.
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Briefing 

 Team membership and roles  
 Clinical status of the patient 
 Team goals and potential pitfalls 
 Resources  

Presenter
Presentation Notes
SAY: Briefs are held for planning purposes. During a brief, the designated team leader is responsible for organizing a 3-5 minutebrief to discuss essential team information. The following information should be discussed in a brief:• Team membership and roles—who is on the team and who is the designated team leader (may want to elaborate here on importance of identifying yourself and stating your role before each team event)• Clinical status of the patient—the current condition, diagnosis, plan, and status of each patient assigned to the team are reviewed• Team goals, pitfalls, and barriers—what is to be accomplished and who is to do it• Issues affecting team operations—resources normally available that may be restricted during the current shift
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Team Huddles 

Presenter
Presentation Notes
SAY:The huddle is a tool for reinforcing the plans already in place or for regrouping when the anticipated event is changing.  It serves as a tool for developing shared understanding between team members of the plan of care.  Information updates within the team should occur as often as necessary. Updates can take the form of a huddle at the status board or can occur between individual team members whenever new information needs to be shared.Examples Busy unit, bed crunch, huddle to determine who can move out of unit.
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Debriefs 

 Debriefs should be conducted for the following reasons: 
 So team members learn from actual situations 
 So learning takes place collectively 
 So team members can exchange information 
 So teams can improve performance 

 

Presenter
Presentation Notes
SAY: Debriefs include:• Accurate recounting and documentation of key events• Analysis of why the event occurred, what worked, and what did not work• Discussion of lessons learned and how they will alter the plan next time• Establishment of a method to formally change the existing plan to incorporate lessons learnedDebriefs are most effective when conducted in an environment where honest mistakes are viewed as learning opportunities.Debriefs also maintain effectiveness by not assigning blame or failure to an individual.Distribute Debriefing document at the end of slide explanation, talk about how it will be used in the project. Think of the last high stress situation you were in.  What if the team had taken 5 minutes to use this debrief guide?
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    Delegation of Resources 

   Delegation is a means of 
managing resources 
whereby information, 
equipment, and key staff 
are allocated to specific 
tasks. 

 

Presenter
Presentation Notes
SAY:Delegation is a method of redistributing tasks or patient assignments. Delegation can occur within and between teams and be utilized across all role groups depending on the task requirements. 
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Modeling Teamwork 
 Effective team leaders utilize the team skills in their 

daily practice and encourage team behaviors by: 
 Sharing information 
 Displaying appropriate communication, 

monitoring, and support behaviors 
 Helping team members achieve the effective team 

performance using the same behaviors 
 Encouraging active participation by all team 

members 

Presenter
Presentation Notes
We’ve just covered team structure, leadership, and the three team events a leader can initiate – brief, debrief and huddle.  Remember, at any time you may be either the designated or situational leader.  Effective team leaders model teamwork in daily practice.  
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Required Skills for  
Team Performance 

 Leadership 
 

 Situation Awareness 
 

 Mutual Support 
 
 Communication 

Presenter
Presentation Notes
SAY: Now we’ll move to focusing on skills for every team member. Situation awareness is a key component of the teamwork process
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A Continuous Process 

Situation 
Awareness 
(Individual 
Outcome) 

Shared  
Mental 
Models 

(Team Outcome) 

Situation 
Monitoring 

(Skill) 

1.  2. 

3. 

Presenter
Presentation Notes
SAY: Situation awareness is a continuous process.  Here we have a continuum that begins with the individual skill ofsituation monitoring. The processing of monitored information results in the individual outcome of situation awareness. Sharingyour situation awareness with fellow team members results in the team outcome of a shared mental model.• Situation monitoring is the process of actively scanning and assessing elements of the situation to gain information or maintain an accurate understanding of the situation in which the team functions. Situation monitoring is a skill, which implies that it can be practiced and improved.• Situation awareness is the state of knowing the conditions that affect one’s work. It is a detailed picture of the situation that is dynamic and ever-changing, team members must continually assess relevant components of the situation and update their individual SA.• Shared mental models are the result of each team member maintaining his or her situation awareness and sharing relevant facts with the entire team. Doing so helps ensure that everyone on the team is “on the same page.”Refer to: Required reading “Know the plan, share the plan”.  Pt admitted to the ED with HA pain 10/10, MD gives orders for w/u to r/o Subarachnoid hemorrhage.  The MD also has a gut feeling that it could be meningitis, but doesn’t share this information.  With temp normal on admission, the retake is now103.8 and is recorded but MD is not notified.  Results in a delay in diagnosis and starting antibiotic.
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How can I contribute to a  
Shared Mental Model? 

 Routinely update others  
 Acknowledge deviations or changes in  

the situation 
 Alert team to actual or potential problems  
 Verbalize a course of action 
 Request needed information 

Presenter
Presentation Notes
SAY: Barriers to maintaining situation awareness are the result of team members’ failure to—• Share information with the team• Request information from others• Direct information to specific team members• Include patient or family in communication• Utilize resources fully (e.g., status board, automation)• Maintain documentation that is adequate, complete, and timely



TEAMSTEPPS 05.2 Mod 1 05.2   Page 21 

Introduction 

Mod 1 06.2   Page 21  21   

Required Skills for  
Team Performance 

 Leadership 
 

 Situation Awareness 
 

 Mutual Support 
 
 Communication 

Presenter
Presentation Notes
When individuals are situation monitoring, they pick up on opportunities to give verbal or task related mutual support.
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Mutual Support 

Mutual support is the essence of teamwork 
 Protects team members from work overload situations that 

may reduce effectiveness and increase the risk of error  
 Mutual support consists of helping your fellow teammates by 

offering assistance 
 Two kinds of mutual support 

 Task related  
 Verbal 

Presenter
Presentation Notes
An opportunity exists to give verbal mutual support any time you hear someone start a statement with “I think…”  They probably aren’t sure and you can help you teammate by speaking up if you know the correct answer or aren’t positive they are correct in their thinking.  This is also an example of “situation monitoring”.  Have participants refer to their pocket guides on page X for the Feedback checklist under Mutual Support.  Feedback should be timely, respectful, specific, directed towards improvement and considerate.Mutual Respect can be demonstrated through mutual support in the described ways.
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I’M SAFE Checklist 

 I = Illness 
M = Medication 
S = Stress 
A = Alcohol and Drugs 
F = Fatigue 
E = Eating, Elimination, and Emotions  

Presenter
Presentation Notes
It’s also okay to ask for support from your teammates anytime or day.  You can say,  “I’m not feeling myself today, I may need your help today.”
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Required Skills for  
Team Performance 

 Leadership 
 

 Situation Awareness 
 

 Mutual Support 
 
 Communication 

Presenter
Presentation Notes
SAY: Finally let’s turn our attention to this teamwork skill, communication.
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Please Use CUS Words 
but only when appropriate! 

Presenter
Presentation Notes
Using the words concerned, uncomfortable, and safety in sentences can help you effectively frame statements for patient advocacy and assertion when needed.
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Presenter
Presentation Notes
Show L&D CUS



TEAMSTEPPS 05.2 Mod 1 05.2   Page 27 

Introduction 

Mod 1 06.2   Page 27  27   

SBARq 

 SBARq is a technique for communicating clearly and 
concisely.  

 Communicate the following information: 
 Situation 
 Background 
 Assessment 
 Recommendation 
 Any Questions? 
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Check Back 

Receiver accepts the 
message and 
provides feedback 
confirmation 

Sender initiates the message 

Sender verifies that the 
message  
was received 

Presenter
Presentation Notes
A check-back is a closed-loop communication strategy used to verify and validate information exchanged.Example: med requested in RRT event, med dosing error identified because of check back.
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Callout 

 A strategy used to communicate important or critical 
information. 

 It informs all team members simultaneously during 
emergency situations 

 It helps team members anticipate next steps 
 On you unit, what information would you want called 

out? 
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Handoff 

 The transfer of information (along with authority and 
responsibility) during transitions in care across the continuum; to 
include an opportunity to ask questions, clarify, and confirm. 

 The Five Essential Handoff Elements during delivery  
 Drugs 
 Meconium 
 Multiple births 
 Gestational Age 
 Precipitating Factors 

Presenter
Presentation Notes
You probably want to add to this slide the 5 essential elements for handoff in delivery and discuss here.
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Perspective Shift 

 a single focus (clinical skills)  
 individual performance 
 under-informed decision-making  
 a loose concept of teamwork  
 an unbalanced workload 
 having information  
 self-advocacy  
 self-improvement  
 individual efficiency 

 a dual focus (clinical and 
team skills) 

 team performance 
 informed decision-making 
 a clear understanding of 

teamwork 
 a managed workload 
 sharing information 
 mutual support 
 team improvement 
 team efficiency 

 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
5 mins left wrap up with final slides.This is going to require a lot, it’s not just going to happen overnight.
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Teamwork Actions 
 Recognize opportunities to improve patient safety 
 Assess your current organizational culture and 

existing Patient Safety Program components 
 Identify teamwork improvement action plan by 

analyzing data and survey results 
 Design and implement initiative to improve team-

related competencies among your staff 
 Integrate TeamSTEPPS into daily practice.  

 
“High-performance teams create a safety net for 
your healthcare organization as you promote a 
culture of safety." 



Ways to Coach 

 33   
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Five Approaches to Coaching 

 Facilitate Team Event 
 Lead a debrief 
 1:1 Coaching 
 In-the-Moment Coaching during a Team Patient Care 

Activity 
 Booster Training 

 34   
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Facilitate Team Event 
 

 Brief 
 Huddle 
 Debrief 
 In most cases this will involve preparing or guiding a 

leader 

 35   
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Lead a debrief 
 

 Focus on the positive 
 Encourage everyone to participate 
 Recognize and reinforce teamwork behavior 

 36   



TEAMSTEPPS 05.2 Mod 1 05.2   Page 37 

Introduction 

Mod 1 06.2   Page 37 

1:1 Coaching 
 

 Accepted 
 Requested 
 Before, during or after 

 37   
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In-the-Moment Coaching during a 
Team Patient Care Activity 

 
 Trust 
 Leader endorses 
 Everyone aware of role 
 General understanding of TeamSTEPPS 

 38   
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Booster Training 
 

 1:1 During downtime 
 Scheduled time with a small group 
 Scheduled time during regularly scheduled staff 

meetings 
 Need prior Ready Training 
 

 39   
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