
 

 

 

 

 

  

Drivers Interventions 

Optimal 
management of 
pregnancy, labor, 
and birth 

Optimal 
management of 
general health 
status 

Aim # 1 
 
Reduce the incidence of 
PPH and associated 
maternal morbidities 
a. Decreased use of 
blood products  
b. Decreased incidence 
of maternal ICU 
admissions 
c. Increased use of 
preventative and early 
intervention measures 

Increase awareness about risk 
factors of PPH for the patient 
(e.g., prolonged or precipitous 
labor, augmentation of labor, 
macrosomia, placental 
abruption/previa, multiple 
pregnancy, polyhydramnios, 
obesity, anemia, infection, assisted 
delivery, tocolytics clotting 
disorders, RPOC, perineal trauma) 

Ensure adherence to best 
practices in management of 
normal pregnancies and those 
with increased risk of PPH 

Increase awareness about risk 
factors regarding general health 
of the patient (e.g. comorbidities, 
pregnancy-related conditions such 
as gestational hypertension, 
preeclampsia, clotting disorders) 

Communication and coordination 
of any relevant medical/obstetric 
history between the patient and 
all providers involved in her care 
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Drivers Interventions 

Communication and 
coordination of any 
relevant 
medical/obstetric 
history between the 
patient and all 
providers involved in 
her care 

Aim # 2 
 
Improve teamwork 
among obstetrical 
providers and staff 

Ensure preparedness of 
emergency response through 
training, drills, and simulations 
that emphasize interdisciplinary 
teamwork 

Create tool(s) for communication 
between care providers that 
succinctly flag relevant risk 
factors for PPH 
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Drivers Interventions 

Complete and 
thorough 
investigation and 
documentation of 
obstetric and general 
medical history 
during all prenatal 
appointments and 
upon presentation at 
labor and delivery 

Aim # 3 
 
Improve identification 
of high-risk patients  

Increase awareness about 
potential and immediate risk 
factors of PPH for the patient 
(e.g., prolonged or precipitous 
labor, augmentation of labor, 
macrosomia, placental 
abruption/previa, multiple 
pregnancy, polyhydramnios, 
obesity, anemia, infection, 
assisted delivery, tocolytics 
clotting disorders, perineal 
trauma) 

Ensure adherence to best 
practice in relation to 
management of normal 
pregnancies and those with 
increased risk of PPH 

Reducing Obstetric Hemorrhage:  Implementation of a Peripartum Hemorrhage Reduction Bundle  

Driver Diagram 3 of 3 

Outcomes 


