
Blue Belt is for all employees at the manager-level or above and all physician 
leaders to learn how to become a successful improvement project Sponsor. In this 
one-day training, you will learn essential leadership practices, understand your role 
in improvement projects, and how to successfully launch projects.

About the Class

• Blue Belt Overview
• Reason for Action
• Frame the Problem
• Project Charter

Topics

Email oe@unchealth.unc.edu to enroll. Yellow Belt Orientation is a prerequisite  
for this class.

Enroll

Please wear layers to maintain a comfortable temperature. We recommend no 
skirts/dresses, due to the nature of the activities. For more details, please visit the 
Operational Efficiency website.

Additional Information

• Launch your Project
• Sponsorship = Leadership
• Problem and Methodology Matching
• Blue Belt Next Steps

oe@unchealth.unc.edu

collab.unchealthcare.org/sites/improve

To certify as a Blue Belt, you must sponsor and sign-off on a Lean Six Sigma project 
(Express Workout, Kaizen Event, A3 Project, DMAIC). Once certified, you are 
expected to continuously identify issues in your scope of responsibility for which to 
charter additional projects. You are also encouraged to identify staff in your area to 
train as Yellow Belts, Blue Belt, Purple Belts, and Kaizen Coaches.

Certification


