A3:  (Directions: List project title)
ISSUE
(Directions: Describe the issue in 1 or 2 sentences)


BACKGROUND
(Directions: Provide background information to describe why the issue is important and why the team should work on it in 1-4 sentences)


CURRENT CONDITION- 
(Directions:  Use pictures and words to describe what current practice conditions look like.  High level process maps or fishbone diagrams are often used)




                                                                                                            




 PROBLEM ANALYSIS

(Directions:  list the reasons why your system is not working as needed.  For each reason ask “why” then “why” again until you learn the root cause of your issue.  You will redesign to address eliminate or mitigate your root causes)







TARGET CONDITION
(Directions:  Use pictures and words to describe what your redesigned system will look like.  High level process maps are often used)







COUNTERMEASURES

(Directions:  List the changes you plan to make to your system.)



IMPLEMENTATION PLAN (Directions:  List the change you will make, who is responsible for guiding the change, when the change will occur and what the change should deliver)

	What
	Owner
	When
	Anticipated Outcome

	
	
	
	

	
	
	
	

	
	
	
	


COST/BENEFIT  (Directions:  List the anticipated costs associated with your changes and how the system will benefit from spending this money)
	Costs
	Amount ($)

	
	

	Benefit
	

	
	



TEST

(Directions:  List the tests and dates)
FOLLOW UP (Directions:  Use the table to define your measures and document your results)
	Measure
	Unit
	Target
	Baseline
	30 Day
	60 Day
	90 Day

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Template Source:  Jimmerson, C.  (2007).  A3 Problem Solving for Healthcare:  A Practical Method for Eliminating Waste.

