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	Measure Name
	Measure Type
	Measure Calculation
	Measure Exclusion
	Data Source
	Baseline
	Goal
	Collection Frequency

	EXAMPLE: DIABETES
Average hemoglobin A1c level for population of patients with diabetes
	Outcome
[bookmark: _GoBack](How does the system impact the values of patients, their health and wellbeing? What are impacts on other stakeholders such as payers, employees, or the community?)
	Numerator: Patients 18-75 years of age with diabetes whose most recent HbA1c level (performed within last 12 months) <9%
Denominator: Patients 18-75 years of age with diabetes with HbA1c level checked within the past 12 months
	Patients with a diagnosis of gestational diabetes within last 12 months
	Electronic Health Records
	80%
	85%
	Monthly

	Percentage of patients whose hemoglobin A1c level was measured twice in the past year
	Process
(Are the parts/steps in the system performing as planned? Are we on track in our efforts to improve the system?)
	
	
	
	
	
	

	Percentage of patients hospitalized due to hypoglycemic episodes
	Balancing
(Are changes designed to improve one part of the system causing new problems in other parts of the system?)
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	






