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Global: Improve care and reduce morbidity for 
birthing people by implementing a compendium of 
checklists for perinatal emergencies by August 31, 
2023.

Aim Statement 

Smart aim: Increase use of the postpartum 
hemorrhage checklist from 0% to 75% for birthing 
people experiencing postpartum hemorrhage events 
during vaginal birth by August 31, 2022.
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Successful Interventions
• Checklist locations: 

• Patient charts, L&D rooms, OR, on machines that measure blood loss, 
through EPIC

• Included in Clinical Support Tech workflow for stocking rooms.
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Successful Interventions

• Data shared broadly 
• Led to closing of an early identified equity gap
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Equity Data
PPH Checklist Use n = 136 Patients

n (%)
Overall PPH Checklist Use 96 (63%)
Use by Race/Ethnicity *

Non-Hispanic Black
Non-Hispanic White
Hispanic†
Additional or Not Reported‡

11 (61%)
36 (58%)
42 (75%)
7 (43%)

Use of PPH Checklist by Shift 
Daytime
Nighttime 

41 (58%)
55 (68%)

*Race and ethnicity were self-reported
† Those selecting Hispanic ethnicity selected the following race categories: 

Other (n=31), White, Black, Asian
‡ Additional races included non-Hispanic Asian, non-Hispanic Other, and missing/not 
reported

43%
61%

Previously:
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Survey Results

Reasons Checklist was Used:
• 54% - Helped our team organize and work together efficiently
• 24% - Reminded of additional interventions



What a Team!
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Next Steps

• Expansion of tracking PPH checklist use during cesarean birth

• Inclusion of all OB attendings during simulations

• Further review checklists with patients for feedback

• Role out emergency checklists compendium
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Thank you

johanna_quist-nelson@med.unc.edu
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