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Dear IHQI Scholars Program Selection Committee,  
 
It is with great pleasure that I write this letter of support for Dr Coviello and Dr Reinhardt’s project evaluating the 
opportunity for standardization of induction of labor. This is an exciting opportunity to reduce care variation with 
induction of labor improving equity and quality care. This has the potential to reduce maternal and neonatal morbidity, 
reduce length of stay, improve care equity, and increase patient satisfaction with their birth experience. These outcomes 
align with the hospital’s initiatives and IHQI health improvement priority areas, specifically promotion of health equity, 
anticipated reduction in length of stay and prevention of patient harm.  
 
The unit has benefited and seen the success of previous IHQI projects. Addressing process improvement for induction of 
labor will complement Dr Quist-Nelson’s IHQI project to continue to highlight maternal morbidity including postpartum 
hemorrhage. I expect an evidence-based, standardized approach to induction of labor with reduction in care variation 
will reduce rates of maternal morbidity, including blood loss.  I would also anticipate reduction of infection rates, length 
of stay and care variation.  
 
As Director of Nursing at the UNC Women’s Hospital, I am confident Women’s leadership and the unit will support Dr 
Coviello and Dr Reinhardt. Both Dr Coviello and Dr Reinhardt take a patient-centered approach to evidence-based 
medicine when teaching, leading and caring for patients at the bedside. Dr Coviello is the co-medical director of labor 
and delivery for more than two years. Under her leadership, the collaboration among groups on labor and delivery has 
strengthened and she is a respected leader by staff and providers. Dr Reinhardt joined us almost two years ago as the 
first labor and delivery hospitalist at UNC Medical Center. The residents, staff and providers view him as a senior 
clinician and educator on the unit who provides patient focused, compassionate care. Recommendations for 
standardizing care to improve quality and equity from Dr Coviello and Dr Reinhardt will be well received among 
leadership and those at the bedside.  
 
Induction of labor is the next priority for area of improvement on the unit. Standardizing induction will strengthen our 
patient-centered culture to improve patient safety, satisfaction, and delivery of efficient and equitable care. I am 
committed to their success and look forward to the results of this project.  
 
Sincerely, 
 
 
Eve Hammett 
Director of Nursing 
 
 


