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	Project Lead/Key Contact

	· Name, Role
· Email
· Phone Number

	Why are you interested in the Improvement Scholars Program?

	From Concept Proposal


	Problem Statement: What is the problem you are looking to solve?

	From Concept Proposal


	Importance Statement: Why is this project important?

	From Concept Proposal


	Project Scope

	In Scope:
· What is the specific patient population your project will impact?
· How many patients are in the population?
· In what setting(s) would this problem be addressed? (e.g., hospital unit, outpatient practice setting, non-clinical setting, etc.)?
Out of Scope:


	Measures: (Process, Balancing, Structure) 

	Please describe the anticipated outcome measure(s), 2-3 process measures, and one balancing measure. Please do not include more than 5 measures total.

	Measure Name
	Measure Type
	Measure Calculation
	Measure Exclusion
	Data Source
	Baseline
	Goal
	Collection Frequency
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	Root Cause Analysis

	· What do you think are the underlying causes of the problem? 
· Why do you think the problem is happening?


	Ideas for Improvement

	· What ideas do you have for changes that will result in improvement? 


	Risks and Opportunities

	· What factors do you anticipate will foster improvement?
· What are the major challenges you anticipate? 

	Stakeholders and Project Team Members 

	· Who are the key stakeholders in your system and processes?  
· Who are the key project team leaders to design and implement change?

	Name 
	Role

	
	Sponsor(s)

	
	Team Lead

	
	Subject Matter Expert

	
	Data Lead

	
	

	
	




	Impact on the Quintuple Aim

	· Improved health 
· Enhanced patient experience 
· Enhanced clinician and staff experience 
· Health equity  
· Reduced costs 

	Sustainment Plan

	· What ideas do you have for sustaining the improvement? 
· How do you see the work you start with IHQI’s support continuing? 


	Carolina Quality Tools

	How will Carolina Quality tools (Just Culture, SAFE reporting, TeamSTEPPS, huddles, and visual management boards) be used to support the work? Although use of these tools is not required, applications including them will be strengthened.


	References

	· Sponsor letters – acknowledgement of support for this project




