HILLSBOROUGH HOSPITAL INPATIENT G| PROCEDURE WORKFLOW

Stable, Low Risk

Stable,

Safe for
Discharge
Home?

NO

Gl Fellow
P Discusses Case

Intermediate
Risk

Unstable, High
Risk

v

ED Patients:

1. ED arranges
transfer to UNC.
2. HH Gl fellow
signs out to UNC
Gl fellow.

HH Inpatients:
1. HH primary
team arranges
transfer to UNC.
2. HH Gl fellow
signs out to UNC
Gl fellow=

w/ Intensivist

Post-
proceedure

Admit to UNC
Memorial

Return to HH
(contact PLC 4-
4500)

Schedule
Outpatient
YESH Procedure @
HMOB
Contact OR
Charge Nurse
Case Performed
-215-2 i
Op—p (984-215-2445) i e YES®| in OR with GI
& Available? Tech
anesthesiologist
(123-4445) NO
CCuU
Gl Fellow calls:
1. Gl Charge Nurse (984-
215-3508) to arrange tech
& supplies (if needed)
2. CCU Charge Nurse (984-
215-2323) to arrange
patient & scope/tower
transport to CCU
v v v v
OR Team brings Gl Tech sets up Gl Fellow & Intensivist
towerto CCU tower and scope Attending Sedates and
and takes back and assists with perform monitors
when done and case. After case procedure. patient;
picks up scope repackages Afterwards
scope. bring supply

charge sheet to

Gl Charge Nurse
and write
ProVation

Procedure note

v 11.29.18



	2018.11.29 Hillsborough inpatient procedure algorithm.vsdx
	Page-1


