Improvement Project Charter
Name of Improvement Initiative
	


Opportunity/Problem Statement

· What is the problem you are trying to address and what is currently known about this problem?
	

	


AIM Statement
· What is the team trying to accomplish & by when? (target population, time frame, desired improvement metric)  

· What is the link to the hospital, health system strategic plan or goals?

	

	


Expected Outcomes

· Describe both short and long term objectives.

· Consider objectives and deliverable scope (improve satisfaction, timelines, reduce infection rates, etc)

	

	


Rationale
· Why is it important now? What value will be gained?
· Background, issues or opportunities regarding current state

	

	


Scope
· Beginning and ending boundaries of the process to be /improved/redesigned/created

· What is included in those boundaries (specific), and; what is excluded (specific)?
· Identify any constraints (e.g. financial, time, political, equipment, staffing, etc.)
	

	

	


Stakeholders
· Identify those individuals or groups who have an interest in the process or in the output of the process

· Consider internal/external customers/suppliers who may be affected by the initiative and scope

	
	

	
	

	
	


Empowerment
· What is the team’s level of empowerment for decision making?

· What authority beyond the team is needed to approve decisions? Specify who and how they will be involved

	

	

	

	


Project Leader




 
	
	


Executive Sponsor (s):


	
	


Team Members/Roles (Content and technical experts; core team members and ad hoc members)



	Member Name:

	Department 

	List any specific responsibilities :


			
			
			
			
			

	


Project Plan
· High level overview of format and specific methodologies for conducting the project
· Describe how team actions and progress will be tracked 

	

	

	


Communication
· Include when and how communication to stakeholders and executive sponsor(s) will be done and who provides the updates 
	

	

	

	

	


Other Comments:

	

	


Performance Measures 
· Identify balanced set of measures, including the primary project measure (aligned with project aim), a data collection plan and a measurement plan

· See measurement plan form below 

	

	

	

	

	


	Measurement Plan Form

	Measure
	

	Type
	___  Outcome        ___ Process           ___ Balancing

	Why is this measure needed in our project?
	

	Operational Definition
	

	Exclusions
	

	Useful Stratifiers
	

	Data Collection & Sampling Method
	

	Display Mode & Frequency 
	

	Data Source
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