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	PDSA WORKSHEET

	   
	PDSA topic:

	
	Cycle #:
	
	Date:
	

	
	Objective for this PDSA Cycle:

	P
L
A
N

	QUESTIONS:

	
	PREDICTIONS:

	
	PLAN FOR CHANGE OR TEST:

	
	Who:
	

	
	What: 
	

	
	When:
	

	
	Where:
	

	
	PLAN FOR COLLECTION OF DATA:

	
	Who: 
	

	
	What: 
	

	
	When: 
	

	
	Where: 
	

	D
O
	CARRY OUT THE CHANGE OR TEST; COLLECT DATA AND BEGIN ANALYSIS.

	S
T
U
D
Y
	COMPLETE ANALYSIS OF DATA; SUMMARIZE WHAT WAS LEARNED.

	A
C
T
	ARE WE READY TO MAKE A CHANGE?  PLAN FOR THE NEXT CYCLE.




P


D


S


A










