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ALGORITHM FOR PICU AT CAPACITY

Director as needed.

PICU Charge RN, PICU Manager & PICU Fellow/Attending huddle at PICU Board.
Review Board for “Code Bed” plan = patient that could change out with floor patient in
an emergency. Consult with PICU Service Line Director, W&C Director, and Physician

Are there patients that meet Intermediate or Floor Status? (See Pediatric
Acute Care Admission/ Transfer Guidelines, #1, 12/2011) Discuss
Candidates with on service PICU Attending (Attg)

2012

PICU Charge RN & PICU Attg:
Patients eligible for transfer to NCCC,
BICU, or other adult unit? (see ICU
Policy Pediatric Patients in Adult
ICU’s) #2 Policy CCNSG 0011 Jan

NO

Huddle w/ PICU Attg/Fellow
PICU Charge RN, Peds
House Sup. Discuss criteria
for Capacity Status. Identify
patients that may be floor
status in the next 12-24 hours
& contact Physician Director
on call, W&C Director &
Nurse Manager, for guidance.
Email sent when at capacity.

YES

PICU Charge RN contacts Peds House
Sup and PAC for Bed Request. Are

Beds Available?
NO YES

Indicate readiness for transfer on
PICU White Board and PICU PICU Fellow/Attg
Charge RN stay in contact with direct PICU Resident
Peds House Sup until bed to follow PICU to
available Floor transfer

algorithm and contact

Huddle w/ PICU Attg/Fellow, PICU Charge
RN & Peds House Sup for Bed Request. Peds
House Sup contact Adult House Sup if

indicated. Bed available?

PAC.

Call ED trauma attending, W&C Nursing
Director, Physician Director on Call

YES

PICU MD Contact accepting unit
MD for transfer

PICU Service Line Director = Jenny Boyd
W&C Director = Melanie Edwards Dawes

PICU RN Manager = Lisa Tibbetts

PICU Assistant RN Managers = Vivian Gannaban, Joy Hazard, Kelly Cherry

Vice Chair Hosp Inpatient Services = Benny Joyner




