All attendees have been placed on mute

System Values

GoRrgAET CAROLINA LEADING IT STARTS
TEAM CARE THE WAY WITH ME
One Great Team means: Carolina Care means: Leading the Way means: It Starts with Me means:
* We are better together » We care holistically about * We make a difference by * Each of us takes ownership
than we are apart. patients and each other. improving lives every day and of, and accountability for,
e Our eﬂedive COIIabOfation is « |tis our privilege to serve the tra'n'ng the next genefatlon dOing the rlght thlng.
key to providing quality care. people of North Carolina. of health care leaders. » We empower and trust
* We are building an inclusive and « We demonstrate kindness and * Ourresearch is changing each other to step up.
equitable culture that encourages compassion in every interaction, the world. * We support each other
and supports the diverse voices * We provide innovative care. and hold each other
of our patients and each other. accountable in our work.

A 1'f you have a questi on yptaséskndlitbylemai to dAmysndtrorig@unocheatth.uRclequs
A These briefing calls will shift to once weekly on Tuesdays starting next week
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COVID-19 Update For UNC Health
3/31/2020 1 Afternoon Briefing
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COVID Leadership Team (CLT)
Burriss, Ewend, Lindsey, Page
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Triangle Command Center (TICC Planning Response Team (PRT
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Triangle Command Center (TCC)

Tier1-3

COVID Leadership Tea

Burriss, Ewend, Lindsey, Page

Planning Response Team (PRT)
Tier4-6

Tier 1:3 Leads

Workstream

Acute Inpatient Hospital Operations
Infectious Disease, Clinical Care & CRathways
Workforce
Ambulatory, Virtual, SubAcuteand PostAcute
Supply Chain
Finance
SupportServicegFood, EVS, Transport, etc.)
ISD
New Space/Facilitie®rep
External Relations (County/State, etc.)
Communications
University/SOM
COVID Testing
Legal

HumanResources

Tier 46 Leads

Statewide
Leader




One Mask Initiative T Joel Ray

Impact on Morale g{t@W@[ﬁ@@hﬁpg

A Mixed response

A Concerns around reuse

o
A Ask that | eaders speak to -Dakersdfer ks 6 #1$@@W@E©]§i@ing

Distribution Process

A Tremendous effort by distribution teams @ﬁ@W@T@]@hD@

Unit-based mask champions

Currently offered, not required

o
No major entity challenges with implementation @ﬁ@W@f@]@h U L@

Identified Shared Services opportunity

o Do Do Do Do

~

Reconvene Friday to inventory and analyze i mpact on dndbu

UNC Health



One Mask Initiative T Joel Ray

Other Issues

A

A
A
A
A

Some cases of mask availability impacting sound Infection Control practices

False sense of security @ﬁ@wa f@]@h ﬁ @

Words and ways that work

Extended use guidance handout

Posters in development S{E@W@ [F@]@h ﬁ @

Stewardsnio
Stewardship!

UNC Health



Lab and Testing Updates 1 Dr. Herb Whinna

Current State
UNCMC McLendon Labs LDT

A Currently ~9 days of reagents on hand at average rate ~170 tests/day

A LDTis3step/instrument process and have ~5000 Step

3 re
Ti meo all ocation requiring us to get down to only 2

age
day

A Robust assay: Limit of Detection=880 copies viral RNA/mL sample; positives have millions copies/mL

ADb b o RealTimmhe SARS-CoV20 assay at UNCMC McLendon Labs
A Validation completed, reagents delivered today; plan to go live by tomorrow, Wed 4/1
A Performed on single instrument, assay appears as/more robust than LDT

A Validated for one dedicated M2000 instrument, working on validation of two more instruments that currently do other
clinical testing that could be used in surge

A Estimate ~250 tests/day/instrument capacity; Abbott delivered reagents today contains ~2800 tests

UNC Health



Lab and Testing Updates 1 Dr. Herb Whinna

Future Possibilities

Ce p h eXpdrt Xpress SAR-CoV-20 assay
A Self-contained cartridge based a sXparysysterhsa45 min assay lergth, min prepon C

A Currently instruments at Pardee, Chatham, UNCMC, Hillsborough, Rex, and Nash hospitals as well as several
ambul atory sites (UNCH Fam Med, UNCH Chil drends, Rex P

A Cepheid indicated 9M cartridges over finext few mont hso
volumes, got 90M requests; Call with our Cepheid rep on 3/26 indicated we could not expect delivery before 4-6
weeks, but latest info says 6-8 weeks

A 2-3 day validation at UNCMC and Dr. Miller working with regulatory agencies to be able to allow UNC Health
affiliates to share in that validation

bioMérieux NBioFire COVID-1 9 Test 0 assay

A Self-contained cartridge based assay that canberunonb i o M®r BigFuexsystems; 45 min assay length, min
prep
A Currently instruments at UNCMC, Rex, and Caldwell Hospitals

A AAfter meeting initial DoD demand, commer ci al availl abi
says mid-April at earliest

UNC Health



Lab and Testing Updates 1 Dr. Herb Whinna

Future Possibilities

Abbott ID NOW COVID-19 assay

A
A
A

Point of Care test on AToaster o sl3mmutesforesut ument ; Singl e

Currently X instruments at several UNCPN ambulatory sites

Abbott said plans initially for production of 50K tests
though it says it doesnodot e x{d®tests. Thelcompany willtinhiadlymakedhe tes#ts u s e d
available in urgent care settings.o0o; so that is either
call today vendor indicated would be prioritizing o0COVI

We did not use this platform for Flu testing because of concerns over Negative Predictive Value, so need to look at
similar issue for COVID-19

Info from UNCPN sources indicates platform not easiest to use, has not been through ISD Security check and so
results need to entered manually

UNC Health



Lab and Testing Updates 1 Dr. Herb Whinna

Other Items

Swabs
A UNCMC tests still prefers NP swabs, but will accept OP swabs

A UNCMC has validated PBS as alternative to transport media

Continuing Care Retirement Communities/Skilled Nursing Facility Testing

A These are high priority for State Lab.

A Director of State Lab told Dr. Miller on 3/30/20 that swabs from these facilities received by noon would be resulted
by later that evening if they are aware that they are coming from these facilities

A Testing for these facilities should be sent to State Lab and communicated that they are coming

UNC Health



Dashboard Update i Tracy Parham
We have established a leadership dashboard on Intranet site

UNC Health v (EECED IS Lamm, Brent~ £% 2 Avai I ab I e tO Man ag erS an d ab Ove wW ith

) SHARE ¥y FoLLow [
U NC The Analytics Community > Report Resource Center Q {:7 U N C H eal t h u S er aC C O u nt

HEALTH
THE ANALYTICS COMMUNITY
GETTING STARTED

Tracking (system-wide):

COVID-19 DASHBOARD

ANALYTICS NEIGHBORHOOD

Patient status & trending

REPORT RESOURCE CENTER
About Coronavirus Disease 2019 (COVID-19) Dashboard

DEVELOPER'S CORNER

Real-time in-house census

CURATE Summary: The collection of dashboards are designed to bring awareness of

patient screening results and the demand in resource needs.

ADVANCED ANALYTICS :
Access Requirements: Dashboard access is provisioned to supervisors and

above. If you do not meet this requirement or experiencing access issues, please
submit a ARC (COVID-19 Tableau) to be routed through the approval process.

PPE inventory

SERVICE ALERT NOTIFICATIONS

Y¢ MY BOOKMARKS

Critical biomed equipment

Tracking COVID-19

UNC Health Patients Respiratory Diagnostic Centers

Healthlink & Virtual Clinic volumes

o To To To To Do Io

Nation & state-wide cases

Intranet Link:

https://unchcs.intranet.unchealthcare.org/dept/Analytics/ReportResourceCenter/Pages/COVID-19-Report-Center.aspx UNC Health



nOv er vii S¥ngle aggregate view of key dashboard views

URC

HEALTH
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Tracking COVID-19

Suspected

2,030

Negative

2,504

Positive

105

5 . 3 N

2> Cumulative Geographical Analysis

g\

! > Confirmed Cases - North Carolina

|[1000 1,191
500
0

> Confirmed Cases - United States
100K

140,06
0K

50K
Feb 23

Mar 29

Feb 23 Mar29

Total Screened

Positive Suspected Negative
Grand Total 250 33 198
CALDWELL HOSPITAL 11 1 10
CHATHAM HOSPITAL 2 0 2
JOHNSTON HOSPITAL 25 2 19
NASH HOSPITAL 24 5 17
PARDEE HOSPITAL 14 4 7
REX HOSPITAL 58 12 43
UNC HOSPITALS 105 5 95
WAYNE MEMORIAL HOSPITAL 1 4 5

> Real Time In-house Census >

Lawson Item Category
COVERALL
DISINFECTANT

EYE PROTECTION
GLOVE

GOWN

GOWN - SURG
HAND SNTZR OZ
HAND SNTZR WIPE
HAND SOAP

HEAD COVER

MASK

MASK - N95

MASK - SURG W SHIELD
SWAB - COVID

Positive

-
N OWw W N M O O
©

Personal Protective Equipment (PPE) Supply Status
Total Monthly Orders Total Available in SSC  Total Available

43
12,242
77,136

4,809,906
186,060
3,886
106,498
43,100
1,560
41,100
22,568
38,807
31,083
16,582

Days Remaining

10 60 41.86
18,061 19,934 48.85
65,748 81,428 31.67

11,011,506 12,659,176 78.33
358,350 395,208 63.72
4,636 10,372 80.07
59,640 73,612 20.74
63,300 803,300 559.14
903 1,296 24.92
77,200 81,200 59.27

0 185,767 246.94
3,480 59,188 45.76
5,008 14,766 14.25
1,375 3,536 6.40
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NRewal me

C einPatuest® currently in our hospital facilities

URC

HEALTH

Group By

Entity - Service v

Entity
(All) v

Service
(All) -

Department
(All) v

Patient List
All Patients v

Real Time

Last Refresh Date
Mar 31, 2020 9:04 AM

Filter Options

Entity - Service

CALDWELL HOSPITAL ED

ICU

MED SURG

NURSERY
CHATHAM HOSPITAL ED

ICU

MED SURG

SDC PERIOP
JOHNSTON HOSPITAL ED

ICU

MED SURG

NURSERY

PSYCHIATRY
NASH HOSPITAL ED

ICU

MED SURG

NURSERY

PSYCHIATRY

Grand Total

Tracking COVID-19 across UNC Health

Real Time In-house Census

Suspected Negative

23 208

Patients in Beds

Licensed Beds (Non-COVID-19) Suspected
2,569 1,345 23
0 2 1
30 9 1
80 18 0
0 2 o]
0 3 0
4 1 0
16 14 0
Q 0 0
Q 16 0
16 2 0
161 55 0
2 12 0
20 20 0
Q 19 1
21 2 3
239 94 0
12 12 0
50 23 0

Positive

22

Negative

208

N © ©O P kP O O B W o

i
©

12

Positive

N
N

O O O N O O O W W o 0o o © o o O o o

Hospital Summary

Total Patients in
Beds
1,598
3
19
19
2
3
2
5

16

75
12
20
20
13
106
12
23

UNC Health



nNPPE SupipQuirentsirbventory by system & facility

URC

HEALTH

Filter Options

Lawson Item Category

[(am

- |

NYA = Not Yet Available

Real Time

Last Refresh Date

3/31/2020 9:46:10 AM

[tem Category

COVERALL
DISINFECTANT

EYE PROTECTION
GLOVE

GLOVE - NYA

GOWN

GOWN - NYA

GOWN - SURG

HAND SNTZR - NYA OZ
HAND SNTZR OZ
HAND SNTZR WIPE
HAND SOAP

HEAD COVER

MASK

MASK - N95

MASK - N95 - NYA
MASK - SURG W SHIELD
SWAE - COVID

SWAB - NYA

Tracking COVID-19 across UNC Health
Personal Protective Equipment (PPE) Supply Status

System-wide Owned Entities

Click Row for Entity Details

Historical Demand

12,304

Currently Available in
S5C

17,661

Total Inventory
Available (SSC + En..

19,950

Historical Model Days
On Hand

48.29

Entity Only Stock On Hand
Select category from System-wide Table to view Entity Details.

cALoWELL
CHATHAN

HILLSBOROUGH [
PHARMACY

ReX

REX CLINICS

ROCKINGHAM |

85C

UNC MED CTR |

WAKEBROOK

0 200 400 600 300
Number of Items

Entity Only Days On Hand

Select category from System-wide Table to view Entify Details.
Days may be overstated if low shipments in past 30 days.

CALDWELL _
cHATHAM |
HILLSBOROUGH -
PHARMACY
REX
REX CLINICS
ROCKINGHAM _
55C
UNC MED CTR -
WAKEBROOK
] 5 10 15 20 25
Mumber of Days
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AVenti |l at or s &Culreng isavermays& udilazation

** Tracking similar view for ECMO, CRRT, and Dialysis equipment UNC Health



