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Å If you have a question youôd like to add to our FAQs, please send it by email to Amy.Armstrong@unchealth.unc.edu

Å These briefing calls will shift to once weekly on Tuesdays starting next week
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Agenda

1. New Organization Model for COVID Action Council (CAC) Page

2. One Mask Policy Ray

3. Testing Update Whinna

4. Dashboard Screenshots Parham

5. Johnston Hospital Perspective Williams

6. Questions & Answers Ewend
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Impact on Morale

Å Mixed response

Å Concerns around reuse

Å Ask that leaders speak to Dr. Burksô #1 goal of keeping co-workers safe

Distribution Process

Å Tremendous effort by distribution teams 

Å Unit-based mask champions

Å Currently offered, not required

Å No major entity challenges with implementation

Å Identified Shared Services opportunity

Å Reconvene Friday to inventory and analyze impact on ñburn rateò 

One Mask Initiative ïJoel Ray
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Other Issues

Å Some cases of mask availability impacting sound Infection Control practices 

Å False sense of security

Å Words and ways that work

Å Extended use guidance handout

Å Posters in development

One Mask Initiative ïJoel Ray
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Current State

UNCMC McLendon Labs LDT

Å Currently ~9 days of reagents on hand at average rate ~170 tests/day

Å LDT is 3-step/instrument process and have ~5000 Step 3 reagents, with Vendors for steps 1 & 2 both using ñJust in 

Timeò allocation requiring us to get down to only 2 day supply before shipping more reagents

Å Robust assay: Limit of Detection=880 copies viral RNA/mL sample; positives have millions copies/mL

Abbott ñRealTime SARS-CoV2ò assay at UNCMC McLendon Labs

Å Validation completed, reagents delivered today; plan to go live by tomorrow, Wed 4/1 

Å Performed on single instrument, assay appears as/more robust than LDT

Å Validated for one dedicated M2000 instrument, working on validation of two more instruments that currently do other 

clinical testing that could be used in surge

Å Estimate ~250 tests/day/instrument capacity; Abbott delivered reagents today contains ~2800 tests

Lab and Testing Updates ïDr. Herb Whinna
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Future Possibilities

Cepheid ñXpert Xpress SAR-CoV-2ò assay

Å Self-contained cartridge based assay that can be run on Cepheidôs Xpert systems; 45 min assay length, min prep

Å Currently instruments at Pardee, Chatham, UNCMC, Hillsborough, Rex, and Nash hospitals as well as several 

ambulatory sites (UNCH Fam Med, UNCH Childrenôs, Rex Panther Creek. Rex Wakefield)

Å Cepheid indicated 9M cartridges over ñnext few monthsò; email saying prioritizing current customers and asked for 

volumes, got 90M requests; Call with our Cepheid rep on 3/26 indicated we could not expect delivery before 4-6 

weeks, but latest info says 6-8 weeks

Å 2-3 day validation at UNCMC and Dr. Miller working with regulatory agencies to be able to allow UNC Health 

affiliates to share in that validation

bioMérieux ñBioFire COVID-19 Testò assay

Å Self-contained cartridge based assay that can be run on bioM®rieuxôsBioFire systems; 45 min assay length, min 

prep

Å Currently instruments at UNCMC, Rex, and Caldwell Hospitals

Å ñAfter meeting initial DoD demand, commercial availability under EUA is anticipated in April of 2020ò; our source 

says mid-April at earliest

Lab and Testing Updates ïDr. Herb Whinna
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Future Possibilities 

Abbott ID NOW COVID-19 assay

Å Point of Care test on ñToasterò size instrument; Single assay at a time, 5-13 minutes for result

Å Currently X instruments at several UNCPN ambulatory sites

Å Abbott said plans initially for production of 50K tests/day; ñAbbott says there are 18,000 ID NOW devices in the U.S., 

though it says it doesnôt expect all of them to be used for Covid-19 tests. The company will initially make the tests 

available in urgent care settings.ò; so that is either <3 tests/day/machine or many people will not get tests kits; on 

call today vendor indicated would be prioritizing òCOVID Hotspotsò

Å We did not use this platform for Flu testing because of concerns over Negative Predictive Value, so need to look at 

similar issue for COVID-19

Å Info from UNCPN sources indicates platform not easiest to use, has not been through ISD Security check and so 

results need to entered manually

Lab and Testing Updates ïDr. Herb Whinna
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Other Items

Swabs

Å UNCMC tests still prefers NP swabs, but will accept OP swabs

Å UNCMC has validated PBS as alternative to transport media  

Continuing Care Retirement Communities/Skilled Nursing Facility Testing

Å These are high priority for State Lab.

Å Director of State Lab told Dr. Miller on 3/30/20 that swabs from these facilities received by noon would be resulted 

by later that evening if they are aware that they are coming from these facilities

Å Testing for these facilities should be sent to State Lab and communicated that they are coming

Lab and Testing Updates ïDr. Herb Whinna
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Dashboard Update ïTracy Parham
We have established a leadership dashboard on Intranet site

https://unchcs.intranet.unchealthcare.org/dept/Analytics/ReportResourceCenter/Pages/COVID-19-Report-Center.aspx

Intranet Link:

Available to Managers and above with 

UNC Health user account

Tracking (system-wide):

Å Patient status & trending

Å Real-time in-house census

Å PPE inventory 

Å Critical biomed equipment

Å Respiratory Diagnostic Centers

Å Healthlink & Virtual Clinic volumes

Å Nation & state-wide cases
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ñOverviewò ïSingle aggregate view of key dashboard views
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ñReal-time Censusò ïPatients currently in our hospital facilities
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ñPPE Suppliesò ïCurrent inventory by system & facility 
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ñVentilators & Anesthesiaò ïCurrent inventory & utilization  

** Tracking similar view for ECMO, CRRT, and Dialysis equipment 


