
Eighth Annual NC Community Psychiatrists’ Leadership Network Symposium 
formerly the NC Medical Directors’ Network Symposium

 Preparing for Change  
 in North Carolina’s Mental Health System 

7:45–8:30 a.m. Registration and Breakfast

8:30–8:35 a.m. Welcome and Introductions 
 John H. Gilmore, MD, Director, UNC Center for Excellence in Community Mental Health,  
 Thad and Alice Eure Professor and Vice Chair, UNC Psychiatry

8:35–9:35 a.m.  How North Carolina is moving forward with value-based care in psychiatry
 Dave Richard, Deputy Director, Division of Medical Assistance,  
 North Carolina Department of Health and Human Services

9:35–10:35 a.m.  How UNC Health Care is making the change to value-based care
 Mark Gwynne, DO, Associate Professor, Medical Director, UNC Health Alliance 

10:35–10:45 a.m. Break 

10:45 a.m.–12:15 p.m.  The secret sauce of Leadership—Sustaining personal change 

 Robert Goldberg, MBA, Affiliate Executive Faculty, Kenan Flagler Business School;  
 Founder and Managing Partner, Organization Insight, LLC.

12:15–1:15 p.m. Lunch 

1:15–2:45 p.m. How valued-based care will hold MCOs and providers accountable  
 for quality care and outcomes 

 Panel: John Gilmore, MD, Moderator

 Marvin Swartz, MD, Chief, Division of Social and Community Psychiatry and Professor,  
 Duke University Medical School; Duke AHEC Psychiatry Liaison 

 Katherine Hobbs Knutson, MD, MPH, Chief Medical Officer, Alliance Behavioral Health,  
 Assistant Professor, Duke University Medical School

 John Diamond, MD, Professor, Department of Psychiatry, East Carolina University  
 AHEC Psychiatry Liaison 

2:45 p.m.  Adjourn
 John H. Gilmore, MD

This program is supported by a grant from the NC AHEC Program and UNC Center for Excellence in Community Mental Health

REGISTRATION Deadline: May 11, 2018  
 Pre-registration required
Online: https://www.wakeahec.org/CourseCatalog/CASCE_courseinfo.asp?cr=54388
Questions: Contact Lue McKnight at lmcknight@wakeahec.org or 919-350-0469.

No refunds will be issued unless we are notified by 5:00 p.m. May 11, 2018  
A $30 cancellation fee will be deducted from your registration fee if a refund is issued.

•  Registration fee is $110 by May 11, 2018  
•  Fee $120 after May 11, 2018  
•  Fee includes credit, breaks and lunch. 

The University of North Carolina at Chapel Hill is committed to equality of educational opportunity and does not 
discriminate against applicants, students, or employees on the basis of race, color, religion, sex, national origin, age, 
disability, veteran’s status or sexual orientation. If you require reasonable accommodations for a disability In order to 
participate fully in this continuing education activity, please call 919-445-0504 no later than May 15, 2018.

For Your Comfort. Although every effort is made 
to provide a comfortable temperature in the meet-
ing room, it is difficult to find a temperature that 
is comfortable for everyone. Please bring a jacket, 
sweater or light wrap in case the room is too cool 
for your comfort.

Hotel Room Block. Chapel Hill Courtyard Hotel 
UNC rate is $129. Block ends April 18, 2018.

To book your group rate for the NC Annual  
Psychiatrists’ Leadership Program Room Block, 
call (919) 883-0700.
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AUDIENCE
The Symposium is designed specifically for 
psychiatrists working in North Carolina’s 
Public Mental Health System, including med-
ical directors, assistant directors and other 
psychiatrist in former CABHAs, CCCs, MCOs, 
ACT, CCNC. Limited Registration.

PROGRAM CONTENT QUESTIONS
Contact Alice Lockhart with the UNC Center 
for Excellence in Community Mental Health  
at alice_lockhart@med.unc.edu  
or 919-445-0504.

CME CREDIT
The Wake Area Health Education Center  
designates this live activity for a maximum  
of 5.0 AMA PRA Category 1 Credits™.  
Physicians should claim only the credit  

commensurate with the extent of their  
participation in the activity. 

ACCREDITATION STATEMENT
The Wake Area Health Education Center is 
accredited by the NCMS to provide continu-
ing medical education  
for physicians.

DISCLOSURE
WAKE AHEC adheres to ACCME Essential 
Areas and policies regarding industry support 
of continuing medical education. Commercial 
support for the program and faculty relation-
ships within the industry will be disclosed at 
the activity. Speakers will also state when 
off-label or experimental drugs or devices are 
incorporated in their presentations.

Wake AHEC is part of the NC AHEC program.

http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=NC%20Annual%20Psychatrists'%20Leadership%20Program%5Erduch%60NAPNAPA%7CNAPNAPB%60129%60USD%60false%602%605/18/18%605/19/18%604/18/18&app=resvlink&stop_mobi=yes  
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=NC%20Annual%20Psychatrists'%20Leadership%20Program%5Erduch%60NAPNAPA%7CNAPNAPB%60129%60USD%60false%602%605/18/18%605/19/18%604/18/18&app=resvlink&stop_mobi=yes  
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As North Carolina’s public mental health system 
reorganization begins its eighth year, Medical 
Directors/Psychiatrists and other physicians have 
assumed leadership roles in these provider agen-
cies and must continue to manage a clinical team 
and ensure that care delivery in that agency is 
evidence-based, appropriate for the clinical needs 
of each patient, and cost-effective. With Managed 

Care Organizations (MCOs) moving to a private 
model and North Carolina’s public mental health 
system changing to value-based, reimbursement 
will be related to successful patient outcomes. 
This program is designed to assist medical direc-
tors and other psychiatrists in their leadership role  
in NC’s changing public mental health system.


