
The Fourth Annual Medical Directors’ Network Symposium
Leadership and Management:

The Medical Director’s Role in Managing Outcomes

7:15–7:55 a.m.	 Registration 

7:55 a.m.	 Welcome and Introductions 

	 John H. Gilmore, MD, Professor and Vice Chair, UNC Department of Psychiatry;  
	 Director, UNC Center for Excellence in Community Mental Health

8:00–8:40 a.m. 	 Update of Changes in Mental Health

	 David “Dave” Richard, BS, Deputy Secretary of Behavioral Health and Developmental  
	 Disabilities Services at the NC Department of Health and Human Services

8:40–10:10 a.m. 	 Managing and Leading in Turbulent Times 

	 David A. Hofmann, PhD, Hugh L. McColl Distinguished Professor and  
	 Area Chair of Organizational Behavior at UNC Kenan-Flagler Business School

10:10–10:25 a.m.	 Break 

10:25–11:45 a.m.	 Outcomes in Utilization Review Part 1 – Panel Discussion

	 How Managed Care Organizations Determine Outcomes for Intensive In-home Services   

	 Panelists:

	 Erica M. Arrington, MD, Assistant Medical Director, Alliance Behavioral Healthcare

	 Craig B. Hummel, MD, Medical Director, Cardinal Innovations Healthcare Solutions  

	 Moderator:

	 Ureh “Nena” Lekwauwa, MD, Medical Director, NC Division of Mental Health  
	 Developmental Disabilities and Substance Abuse Services 

11:45 a.m.–12:45 p.m.	 Lunch 

12:45–2:00 p.m.	 Outcomes in Utilization Review Part 2 

 	 Implementation of a Higher Fidelity Assertive Community Treatment (ACT) Model in  
	 North Carolina

	 Lorna L. Moser, PhD, Director, NC ACT Technical Center at the UNC Center for Excellence  
	 in Community Mental Health and Assistant Professor of Psychiatry

2:00–2:30 p.m. 	 Impact of Fidelity Changes on ACT Psychiatrists 

	 Brett A. Gurkin, MD, Clinical Director, CEO and ACT Psychiatrist, Physician Alliance Mental Health 

2:30 p.m. 	 Adjourn

	 John H. Gilmore, MD

This program is supported by a grant from the NC AHEC Program  
and UNC Center for Excellence in Community Mental Health

REGISTRATION	 Deadline May 2, 2014  
	 Pre-registration is required
Online: WakeAHEC.org

Questions: Contact Cheryl T. Davis-Dukes at cdavis-dukes@wakeahec.org or 919-350-0455.

No refunds will be issued unless we are notified by 5pm on May 2, 2014.  
A $25 cancellation fee will be deducted from your registration fee if a refund is issued.

•  Early Registration Fee: $75.00 by April 18, 2014  
•  Fee: $90 after April 18, 2014  
•  Fee includes credit, breakfast, breaks and lunch. 

AUDIENCE

This program is designed specifically for 
CABHA and MCO Medical Directors, ACT and 
CCNC Psychiatrists. Limited Registration.

PROGRAM CONTENT QUESTIONS

Contact Alice Lockhart with the UNC Center 
for Excellence in Community Mental Health  
at alice_lockhart@med.unc.edu  
or 919-445-0504.

CME CREDIT

The Wake Area Health Education Center  
designates this live activity for a maximum  
of 5.25 AMA PRA Category 1 Credits™.  
Physicians should claim only the credit  
commensurate with the extent of their  
participation in the activity.

ACCREDITATION STATEMENT

The Wake Area Health Education Center is 
accredited by the NCMS to provide continu-
ing medical education for physicians.

DISCLOSURE

Wake AHEC adheres to ACCME Essential 
Areas and policies regarding industry support 
of continuing medical education. Commercial 
support for the program and faculty relation-
ships within the industry will be disclosed at 
the activity. Speakers will also state when 
off-label or experimental drugs or devices  
are incorporated in their presentations.

The University of North Carolina at Chapel Hill is committed to equality of educational opportunity and does 
not discriminate against applicants, students, or employees on the basis of race, color, religion, sex, national 
origin, age, disability, veteran’s status or sexual orientation. If you require reasonable accommodations for a 
disability In order to participate fully in this continuing education activity, please call 919.445-0504 no later 
than May 10, 2014.

For Your Comfort. Although every effort is made 
to provide a comfortable temperature in the meet-
ing room, it is difficult to find a temperature that 
is comfortable for everyone. Please bring a jacket, 
sweater or light wrap in case the room is too cool 
for your comfort.

Hotel Room Block. Courtyard by Marriott 
Chapel Hill. UNC rate is $114 for one king or 2 
queens. Block ends May 2, 2014. Use code Medi-
cal Directors-CABHA. Courtyard Chapel Hill.
com or call toll free: (800) 321-2211. Book your 
group rate: Medical Directors - CABHA 
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http://www.wakeahec.org/CourseCatalog/CASCE_courseinfo.asp?cr=42988



 

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL
SCHOOL OF MEDICINE
DEPT. OF PSYCHIATRY, CAMPUS BOX 7160
CHAPEL HILL, NC 27599-7160
www.unccmh.org •  unccmh@med.unc.edu

The Fourth Annual Medical  
Directors’ Network Symposium

Leadership and Management: 

The Medical Director’s Role in Managing Outcomes

The William and Ida Friday Center  
for Continuing Education 

100 Friday Center Drive, Chapel Hill, NC 
Directions can be found at www.fridaycenter.unc.edu.

This Symposium is designed specifically for CABHA and MCO Medical  
Directors and ACT and CCNC psychiatrists. The program goal is to assist  

medical directors in their changing leadership and management role as they  
manage teams of mental health professionals as well as the care of the  

individuals who are seen in their agency. 

A collaboration of the UNC Center for Excellence in Community Mental Health,  
NC AHEC, the NC Psychiatric Association, and the NC Division of  

Mental Health, Developmental Disabilities, and Substance Abuse Services

UNC Center for 
Excellence in 
Community

Mental Health
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Saturday, May 17, 2014 
7:15 a.m – 2:30 p.m.


