
EPI-NC Program Director
Diana Perkins

EPI-NC Associate Director
Felice Reddy

Program Coordinator
David Rauscher

Finances
Seema Singh

Medical 
Management 

Services
Director: Diana 
Perkins
Co-director: Katie 
Boyle

Team Leads 
Services

Director: ?De
bbie

Individual 
Psychotherapy 

Services
Director: David Penn
Faculty: Kelsey 
Ludwig
Faculty: Felice Reddy

RAPID
David Penn

Innovative 
Family Therapy 

Manual 
Sylvia Saade

SCOPE
Christina Cruz

Katie Boyle
Sierra Patterson

Special 
Projects: 

NCHeals
Karen Graham
(need Karen's 

folks)

Horyzons/Altitudes
David Penn
Bryan Styles

Alabama Stone
Maia Crumbie

Elizabeth Fraser
Kelsey Ludwig

IRT & Other Psychotherapy 
Training and Consultation

Felice Reddy
Kelsey Ludwig

Peer Support
Director: Alabama
Faculty: David Penn
Faculty: Felice Reddy

Family Therapy 
Services

Director: ?Emily

Supported 
Employment and 
Education (SEES)

Jimmy Treires

Quality Assurance
Program 
Implementation 
Analyst: Katy Lee



EPI-NC Program Director
EPI-NC Associate Director

•Oversite of program administration
•Ensure project SOW fulfilled
•Monthly updating of NC DMHS FEP Team
•Quality metrics collection, analyses, and reporting
•Fidelity monitoring

Program Coordinator
•Scheduling
•Meeting minutes: Monthly meeting with the State
•Tracking project timelines 
•Website maintenance
•Profession continuing education administration 

Finances
•Budgets
•Payments
•Coordination with UNC SOM
•Invoicing NC-DHHS

Medical 
Management 

Services
•Training and fidelity 
monitoring of FEP CSS 
Program Medical 
Providers

Team Leads 
Services

•Consultation & 
Support for 
Team Leads

Individual 
Psychotherapy 

Services
•Digital Programs: 
Horyzons, Altitudes
•Training and fidelity 
monitoring of FEP CSS 
Psychotherapy Services

RAPID
David Penn

Innovative 
Family Therapy 

Manual 
Sylvia Saade

SCOPE
Christina Cruz

Katie Boyle

Special 
Projects: 

NCHeals
Karen Graham

Horyzons/Altitudes Training/Fidelity Monitoring

Peer SupportFamily Therapy 
Services

•Training and fidelity 
monitoring of FEP 
CSC Family Therapy 
Services

Supported 
Employment and 
Education (SEES)

Jimmy Treires

Other FEP Psychotherapy 
Training/Fidelity Monitoring

Quality Assurance
• Management of the 

quality improvement 
project

• Communicating with 
clinics

• Managing database
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