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EPI-NC Program Director

EPI-NC Associate Director
*Oversite of program administration
*Ensure project SOW fulfilled
*Monthly updating of NC DMHS FEP Team
*Quality metrics collection, analyses, and reporting
*Fidelity monitoring

*Scheduling

*Meeting minutes: Monthly meeting with the State
*Tracking project timelines

*Website maintenance

*Profession continuing education administration

Program Coordinator
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Jimmy Treires

Employment and
Education (SEES)

Finances
*Budgets
*Payments

*Invoicing NC-DHHS

*Coordination with UNC SOM
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*Digital Programs:
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*Training and fidelity
monitoring of FEP CSS
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