Team Meetings

Objective: Multidisciplinary Team Approach to Review of Current Clients

Agenda

Check-in (1-10 how feeling, 1 question)			10 minutes

Announcements (upcoming events, anything from agency about paperwork requirements, upcoming PTO; Horyzons and other additional programming reports ex: CRT)	15 minutes

Caseload Review – Using Census/List, each team member reports on recent contact and upcoming contact; very brief – when add a new person to program, they go on top 75 minutes

Medical provider – did psychiatrist see them last week – Y/No? 1 sentence description
Clinician – did they do therapy last week Y/No? 1 sentence description 
Peer support: Y/No? 1 sentence description
SEES: Y/No? 1 sentence description
CRT/groups – document participation

Quarterly Clinical Reviews – led by Digital Navigator, using laptop, entering data 20 minutes




Things to think about 
1. Who should lead Caseload Review (has list, makes notes, keeps everyone on track
2. Team meetings are not supervision/case consultation – if providers are finding themselves talking at length about cases that probably means they aren’t receiving/attending enough supervision/consultation
3. Caseload Review takes 75 minutes for programs with 30 on census (should average 2-3 minutes per participant)
