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Shared decision making 

1. What is shared decision making? 

2. Why is shared decision making is important?

3. How effective is shared decision making? 

4. What are the steps and skills involved in shared decision 

making? 

5. What are some decision support tools or models I can learn 

from? 



What is Shared Decision 
Making (SDM)?

Collaborative process that allows individuals 
and their care teams to make treatment 

decisions together, taking into account the 
best scientific evidence, as well as 
individual values and preferences. 

(Deegan et al., 2014)



SDM is a shift 



Why SDM is important

• Person-centered care

• Ethical imperative 

• Collaborative relationship

• Bring decisions “into the room”



“You want to hear from the doctor, from their mouth the 
information; you want the risks and benefits.” 

“I said, ‘what is my diagnosis and what does it mean?’ 
She did the print-out and we went over it and 
everything. You know, even right now, I still don’t 
remember exactly everything but I had an idea what we 
were reading at the time, you know. It’s important for 
me to feel comfortable and be able to talk to them.”



When is Shared Decision 
Making Relevant?

• Clinical Equipoise: Clinical situation has acceptable 
alternative courses of action

• Competing options exist or approaches need prioritization 

• With individuals who express 
interest in being a part of the 
decision

Elwyn, et al., 2000; Elwyn et al., 2017; 
McCormak et al., 2017)



Traditional Uses of SDM
Shared decision making can be used in a variety of 

situations including: 
• Tests

• Procedures

• Appointments

• Treatment

• Services 

(Davidson, Tondora, Pavlo, & Stanhope, 2017)



Types of decisions

• One-time decisions 

• Continuing care decisions 



SDM can be applied to other 
decisions 

• Deciding on returning to work or school 

• Deciding on a lifestyle change

• Deciding to start a relationship 

• Deciding on how to manage finances 



Preferences for SDM 

Research documents preferences for 
participation in decision making across a 
range of behavioral health 
conditions:
• Anxiety and depression 
• Substance use
• Serious Mental Illness

(Patel & Bakken, 2010; Friedrichs et al., 2016;
Eliacin et al., 2015; Michaelis et al., 2017)  



Evidence to support SDM and 
DAs 

• More knowledge 
• Less decision regret
• Improved communication and trust 
• More involved and engaged in care
• Improved satisfaction for the individual 

and provider 

Shay et al., 2015; Stacey et al., 2017; 
Duncan et al., 2010 



What is my role as a provider?

• Help individual become well-informed

• Help individuals express personal 
preferences for available options

• Provide professional guidance, where 
appropriate



SDM model for clinical practice 



Stages of the SDM Process

Team Talk

Option TalkDecision 
Talk

Elwyn, 2016



Three-talk model 

DECISION 
SUPPORT 

Elwyn, 2016



Setting the Stage for SDM

• Invite collaboration, acknowledge the two 
experts in the room

• Address any concerns or hesitancy to 
participate on the part of the individual 

• Offer autonomy and choice in concrete 
ways



Team Talk
Starting the Conversation

Team Talk

Option TalkDecision 
Talk

“What is important to 
you?”

“What are your goals and 
priorities?"

“What would you like 
treatment to help with?”

Elwyn, 2016



Options Talk

Team Talk

Option Talk
Decision 

Talk

Elwyn, 2016

“Let’s compare the possible 
options”

“Option X has the following 
benefits and risks to think 
about”

“Are there any self-care or 
alternative treatments you 
prefer, and we have not      

discussed?”



Decision Talk

Team Talk

Option TalkDecision 
Talk

“Let’s review what 
matters most to you, 
and think together 
about how these 
options might fit into 
your goals and 
priorities”

Elwyn, 2016



Decision Talk

• “Let’s review what matters most to you and think 
together about how these options might fit into your 
goals and priorities for treatment.”

• “Is there anyone else you’d like to involve in the 
decision about medication- a family member or 
anyone else?”  

• “I will share my recommendation with you, but I will 
support you whatever decision you make.”



Decisional balance worksheet

Option A                     Option B

Pros

Cons



Considerations when engaging 
SDM 

• Health literacy 
• Use plain language when communicating information 

about options 

• Numeracy skills
• Present risks and benefits using simple odds (1 out 

of 100) or percent (80% of individuals benefit from 
this option) or visual aids (100 faces) 



Considerations when engaging 
SDM 

• Cultural background 
• May impact interest in participation in the decision 
• Inquire about preferences for alternative sources of 

care (home remedies, healing practices) which may 
impact treatment

• Preferences for family involvement 
• Understand and honor preferences for involving 

family, friends and other supports in the decision 
making process



Challenges in SDM 

• Respecting autonomy and choice

• Preferences for involvement in care 

• Acute or high-risk situations 

• Watchful waiting 



Respecting autonomy or choice 

Sometimes a provider’s recommendation 
does not align with the individual’s 
decision.  

Make a plan:
• Be supportive yet open and clear about your 

recommendation 
• Use a time period to revisit progress 



Preferences for involvement in 
care

• Start by asking the individual to what degree 
they wish to be involved in the decision making 
process

• Consider individuals’ involvement in all aspects 
of a decision (e.g. where to receive care, who 
can be involved)

• Empower individuals with information 
• Listen to their preferences and address barriers 



Acute or high risk situations
In an emergency, safety issues trump shared decision 
making  à but there may still be ways to make decisions 
together: 

• Voluntary hospitalization

• Choice of which ER/ inpatient unit

• Medication choice

• Who to inform 



Watchful waiting

In circumstances of clinical equipoise, 
sometimes individuals will choose to go off 
medications despite recommendationsà
period of “watchful waiting”
• Increase clinical support (frequency of contact 

can be telephonic support)
• Symptom tracking
• Designated observer or group 
• Safety planning



Decision support tools 



Tools for individuals
• Conversation starters (SAMHSA)
• Write down questions and bring notes to 

meetings 
• Involve or bring family, friends or other 

supports as desired 
• Ask to record treatment planning or take 

home materials to help consider between 
meetings



Tools for providers and 
individuals receiving care 

Decision aids 



What is a decision aid? 
Decision aids are tools that help individuals make 

a decision by defining the decision, clarifying 
options, weighing the options, and considering 
personal values. 

Decision aids are meant to support the work an 
individual is doing with a health provider, so that 
decisions can be made together 

(O’Connor et al, 2010) 



Example of Decision Aids
• One commonly used decision aid is the Ottawa 

Personal Decision Guide
• The Ottawa Personal Decision Guide is flexible 

and can be used for a variety of types of 
decisions. 

• It is available in many different languages, and 
can be used for an individual or for two people 
making a decision together. 















Resources/links/tools at CPI
• CPI website >Resources >Shared Decision Making 

videos 
• CPI LMS 

• Shared Decision Making (SDM)- core competency
• Shared Decision Making
• Shared Decision Making from the Perspectives of Young 

People of Color in OTNY
• Using Shared Decision Making with Young People & Families 

of Color in OnTrackNY
• OnTrackNY Shared Decision Making for All Team Members
• Shared Decision Making for Prescribers
• Variety of decisional balance worksheets and other SDM tools 



Questions?

Please enter in the chat or 
email:

Sapana.Patel@nyspi.columbia.
edu 



Thank you!


